ZOOM CHOIR

FOR ALL AGES, INCLUDING
INDIVIDUAL INSTRUCTION FOR
50 CHILDREN AND YOUTH

NEW
WEBSITE

LILLY GRANT FOR

UNIVERSITY MINISTRY
RECIEVED A $42K
EXTENSION

12+

NEW SMALL
GROUPS HAVE
FORMED

1200+

“CHECK IN” PHONE CALLS
MADE BY OVER 50 VOLUNTEERS

50

YOUTH HAVE
JOINED SMALL
GROUPS

HUNDREDS

OF VIEWERS JOIN US ONLINE
FOR WORSHIP EVERY WEEK

97

CHILDREN
RECEIVED FAITH
AT HOME BOXES

...CHANGE
AND ADAPT
WE HAVE!

GOD’S LOVE DWELLS AMONG US. God finds dwelling-places in our hearts and minds, our

homes, our worship spaces. Indeed we bear God’s love out into the world. As your church leaders imagined
this theme to guide our ministry and programming in 2020, we could not have foreseen the myriad ways in
which we have experienced God’s abundant love poured forth. Last year, in my letter to the parish, I noted how
“adept we had become with change.” And change and adapt we have! This year which began as many others
did, has unfurled exposing multiple pandemics, of Covid-19 and of racism, making manifest the division in our
national life. This year has also given us glimpses in the ways in which the love of God dwells among us. This
season has offered some families more togetherness than they thought possible and for others deeper loneliness
than it feels can be borne. Grief, lament, delight, joy. All of it is present and all of it God holds. I am deeply
grateful to each of you, in particular our vestry and our staff, as we have all sought to hold fast to the essence
of Christian community.
Love Dwells Here in worship, whether you join us for worship on YouTube in your bathrobe or venture to
campus for our outdoor, masked, distanced Eucharists in the Cloister (even in the deluge of Christmas Eve!), or
have picked up the Sacrament, or watched one of our creative Children and Family videos, you’ve experienced
the power of God’s love in worship. This year has seen us expand our worship ministries starting the year with
an iPad and expanding our high-quality streaming. We have been met with the smiling faces of our choristers
of all ages raising their voices in song and leading hymns globally for the Royal School of Church Music.
Love Dwells Here as we remain in vital relationship with our partners, be they across the globe in Ecuador and
South Africa, or dispersed from the University of North Carolina’s campus attending classes.
Love Dwells Here as we continue to be a training ground for new leaders in ministry, having welcomed
Rebecca Scothorn as a Lilly Digital Ministry Intern, and Nicole Arch as Lilly Choral Scholar. The Rev.
Amanda Bourne joined us in June as part of the Diocese of North Carolina’s Reimagined Curacy program
(Lilly Endowment-funded).
Love Dwells Here as dozens of parish volunteers partnered with Food for Schools delivering meals to ensure that
children in our community who rely on school meals were nourished. We’ve joined with the CHCC Schools, the
YMCA, and over 20 local faith communities to collaboratively design and fund a Service Learning Site offering
safe, supervised instruction to 60 of our district’s most vulnerable students.
Love Dwells Here in parishioners supporting fellow disciples on the journey. We have experienced a proliferation
of small groups led by youth and adults who journey with one another in prayer, study, mutual support, and
service. Parishioners have made, literally, thousands of phone calls to one another reaching out in care. I delight in
the new sense of ownership that folks have in their lives of faith and the deeper, more intimate relationships forged.
Love Dwells Here in the heartbeat of the pastoral rhythms of a parish church—in births and baptisms,
marriages, death and burials, all carefully tended and offered with the same essence in the intimacy of small
community outdoors.
As we look to 2021, God’s love will continue to sustain us. We all remain flexible as we live out the essence of
our mission in this time and place. It continues to be such a humbling privilege to serve with you.
Faithfully,

Elizabeth Marie Melchionna, Rector

A LETTER FROM THE

SENIOR
WARDEN

Dear Fellow Parishioners,
Last year in this letter I wrote that after a season of several years of change we were entering a new era of stability with a
full staff for the first time in several years. I imagined that the only real change would be the Rector’s parental leave, so
ably covered by The Rev. John Branson. Well, my prediction was a little off!! I did not predict the Covid-19 pandemic and
that we would not be together in-person for 9 months of 2020 and into 2021. The year 2020, for all of us, was unexpected
and full of change.
Remarkably, and largely due to the flexibility and skill of our excellent staff, we were kept together virtually though
beautiful services on our computer screens and television sets. Zoom, Facebook, and YouTube became the vehicles for
conducting our business and worshiping together. The staff and lay leadership worked to communicate with and stay
connected to parishioners and to help us be connected to one another
The excellence of our staff was apparent throughout the year. Our Rector, Elizabeth Marie Melchionna, after the birth
of Thomas, returned to lead the parish through a different, but successful year. Noah Van Niel, Associate Rector; Mary
Cat Young, Associate for University Ministry; Scott Balderson, Deacon; Amanda Bourne, Curate; Joe Causby, Director
of Music and Organist; Boykin Bell, Director of Christian Formation; Mike Peterson, Family and Youth Minster; Faith
Turchi, Parish Administrator and Stewardship Manager; Ellen Cole, Parish Life and Worship Coordinator; and Nick
Jaeger, Communication Manager – all creatively worked to keep us together as a church family when we could not
be together physically. Nick Jaeger, Communication Manager, deserves a special thanks for growing in creativity and
capacity as he managed our virtual services from an iPad in the Chapel at first, to full, multi-camera production in the
nave of the Church.
We also experienced a strong year of stewardship. In 2020, we formed a Stewardship Committee, chaired by Amy Daubert
and Lee Wollman, with the charge of creating a network amongst the various stewardship efforts, Annual Campaign,
Capital Campaign, and Planned Giving. Our current Capital Campaign, You Are the Light (YATL), has raised cash and
pledges sufficient to fund the first three of the four objectives – Debt, Deferred Capital Spending, Catalytic Programmatic
Initiatives. We anticipate fully retiring the outstanding debt 2021! This is good news! The YATL Steering Committee
is now focusing its ongoing fundraising on the purchase and installation of an organ. The Annual Campaign was also
successful, raising over $1.5 million and the Vestry has adopted a balanced budget for 2021.
Your Vestry had a rich and active year of leadership. Emily Mosely served as Junior Warden and brought her substantial
talent and ability to bear. My class is outgoing and completes our three years of service in February. I was fortunate
to serve with Leigh Ann Dasher, Allison Worthy, and Molly Dempsey. Leigh Ann was Personnel Chair for two years,
Allison was our liaison to Faith in Action, and Molly was Chair of the Committee on Buildings and Grounds. It has been
a privilege to serve as our parish’s Senior Warden these past three years.
Faithfully,

Richard M. Taylor, Jr.
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Our adaptability has allowed
The Chapel of the Cross
to become a leader in the
diocese for creating liturgical
experiences that capture
the essence and standard
we set forth for beautiful,
substantive, worship.

We believe that joining together in worship and Christian
community are foundational elements of our common
life in Christ. Creating access to those experiences remain
paramount in the work of The Chapel of the Cross despite
the challenges of 2020. Our congregation is blessed with
some great medical and public health minds and their
input, along with that of the staff and vestry, has been
invaluable in continuing the mission and ministry of the
parish in the face of a global pandemic.

•
•
•

WORSHIP
Our efforts and adaptability have allowed The Chapel of the
Cross to become a leader in the diocese for creating liturgical
experiences that capture the essence and standard we set
forth for beautiful, substantive, worship. We experimented
with Morning Prayer during the summer, we created
inventive musical offerings, and we built an outdoor church
in a previously underused part of our campus! We also put
in extra time and effort to create some truly memorable
worship experiences, for example last year’s Holy Week
offerings, our All Souls’ liturgy, and some of our Christmas
services. We have also developed new online worship
opportunities like noonday prayer. Limited in-person
services have been offered in the cloister, creating a space
for us to worship together in as safe a manner as possible.
We have developed ways to administer the sacraments of
Communion and Baptism and perform funeral services.
Additionally, we have provided opportunity for over 277
households to receive the Eucharist at home.
The work of our music program carried on resolutely in
this challenging year under the leadership of Dr. Joseph
Causby. Efforts included:
• Continuing a Choral Scholar program for local
university students.
• Continuing to strengthen our global relationship with
the Royal School of Church Music.
• A LIVE, in-person concert featuring the adult choir
(pre-Covid-19), including the World Premiere of The
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•

•
•

Chapel Hill Morning and Evening Services written by
NC Composer Dan Locklair.
Adult Choir virtual contribution to The Big Christmas
Carol Service hosted by RSCM and broadcast
internationally.
Zoom Choir for all ages, including individual
instruction for 50 children and youth, coordinated by
volunteer, Kathy Rohrer, and our choral scholars.
Production of virtual choir videos, some of which have
enjoyed over 3,000 views on YouTube.
Choral Evensong (al fresco) for The Feast of St. Michael
and All Angels.
Virtual Service of Advent Lessons and Carols.
Collaboration with UNC Music Faculty for student
recordings and faculty engagement with the parish music
program, including Violinist Nicholas DiEugenio’s
series Alone/Engaged, The six solo violin Sonatas and
Partitas of J.S. Bach (recorded in the nave).

CHRISTIAN FORMATION
We’ve seen some remarkable creative thinking and
flexibility this year in our lifelong Christian formation
programs. Boykin Bell has been tireless and amazingly
devoted to our families and children, keeping them
connected even from afar. Mike Peterson has done superb
work reimagining our Episcopal Youth Community to
meet the needs of this year and the numbers of youth
still engaged are the fruit of his efforts. The Rev. Mary
Cat Young transplanted Episcopal Campus Ministry to
online formats this year and found fertile soil to continue
to nurture the growth of the student population at UNC.
Our adult formation programs continue to be strong, and
in many ways have blossomed. More than a dozen new
small groups have emerged in both our adult and youth
ministries as people thirst for connection in disconnected
times. We’ve hosted several engaging speakers (who we
normally could never have afforded given cost of travel
and lodging!) which has enriched our offerings immensely.
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More than 350 posts
and 10,000 views on
www.cotcchildandfam.org
Children’s Formation:
• To encourage faith-at-home activities for families
with young children, www.cotcchildandfam.org was
started on March 15. More than 350 posts and 10,000
views later, it is a community gathering spot, a virtual
Children’s Chapel and a church school classroom.
Twenty teachers have contributed video lessons and
numerous children have shared songs, prayers and bible
stories during the year.
• Ninety-seven children (ages 2 – 5th grade) are currently
receiving seasonal Faith-at-Home boxes. The boxes
include craft and activity supplies to accompany the
Sunday Gospel lessons.
• Seventy-six children enrolled in our “Mountains to
the Sea” Vacation Church Camp and engaged in daily
videos, faith-at-home supplies, family hikes and Zoom
gatherings. This original curriculum paired the teachings
of Jesus (preached from mountain-tops to the Sea of
Galilee) with hiking trails along the NC Mountainsto-Sea Trail (MST). The Friends of the MST shared the
VCC lessons. They will also be mentioned in a book
about the trails to be published later his year.
• Children and youth from 20 families in our parish
helped created our first Christmas Pageant video, which
has been viewed on YouTube more than 670 times since
its release on Christmas Eve.
Adult Formation:
• Zoom provided wonderful small group opportunities
we had not imagined a year ago. Women’s Bible Studies
attracted an average of thirty people each week. A
variety of book studies focused on issues of race and
reconciliation made space for critical conversations
during a year of protest and reckoning. Sacred Ground

•

•

•
•
•

(a film-based dialogue series), Christian Essentials (a
small group encouraging a Christ-centered life) and
Centering Prayer met regularly.
Sunday Morning Formation included a series that
reflected our Love Dwells Here annual theme; a series
on parish history and our place in race relations (Telling
Our Parish Story); a series on end-of-life conversations;
poetry gatherings and the current How Lovely is Thy
Dwelling Place.
The Spiritual Life Guild offered resources for reflection
and meditation at home. SLG also organized a virtual
Advent Quiet Day with Rev. Martin Smith and was
instrumental in bringing Serene Jones to speak via
Zoom during the Telling Our Parish Story series.
We had 40 adults complete the Bible in a Year program
Our Men’s Bible study continues to meet on first and
third Thursdays on Zoom with 15-20 men gathering to
share fellowship and faith.
One brief shining pre-pandemic moment was hosting
two sold out lectures on Anglican history in the parish
hall.

Episcopal Youth Community (EYC):
• The Youth Program offered an online Morning Prayer
service every Wednesday in the Spring.
• Outdoor, socially distanced “youth group” meetings
occurred twice a month through the end of the year
(even in the winter months) with an average weekly
attendance of 40 teens and adolescents.
• A small group for parents of teens and adolescents began
meeting in the Fall.
• Virtual Youth Group meetings began weekly in the
Spring and have continued at regular intervals.
• Two virtual discussion and education forums around
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the topic of racial reconciliation were offered for our
youth over the summer.
• Youth Small Groups, led by teenagers on our Youth
Leadership Council, were founded in October with
over 50 teens and adolescents signing up to participate
in them monthly.
• Monthly Formation at Home materials have been
provided for families of older children, teens, and
adolescents.
Reimagining Curacies
The Chapel of the Cross continues to be a training ground
for those entering ministry. This year, the parish welcomed
the first of three curates who will serve with us through
the Reimagining Curacies Program. The Rev. Amanda
Bourne began her curacy at COTC in June, while The
Rev. Philip Zoutendam began at St. Titus’, Durham and
Mawethu Ncaca began at St. John’s, Wake Forest. The
three curates and rectors collaborate in colleague groups,
and this year, we invited congregants at the other two
parishes to join us for our Advent Quiet Day. Amanda was
ordained to the priesthood in December, and is involved
in liturgical leadership and formation, in addition to
experiencing the breadth of online parish life through
a variety of committees. Although entering ordained
ministry and a new parish during a pandemic continues
to present a new and interesting array of challenges, we
look forward to her continued ministry among us until we
welcome Philip to COTC in June.

FAITH IN ACTION
Covid-19 restrictions have prevented us from engaging in
our usual fullness of hands-on Faith in Action activities
this year, but our Faith in Action teams have still been
working hard to stay in relationship with our partner
organizations and responding to local and global needs.
Outreach, Global Mission and Creation Care are strong
and well-run. Particular thanks are due to the outgoing
leaders Jackie Dzierlenga, retiring chair of the Global
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Mission Committee, Mary Kent Hill, retiring chair of
Outreach, and Allison Worthy, vestry liaison to Faith
in Action who have offered their faithful leadership
throughout this year.
The Creation Care Committee continued their work of
operating the COTC composting program. Diverting
thousands of pounds of trash from the landfill this year.
They also created a monthly newsletter to further share
opportunities and knowledge to combat the climate crisis.
We continued the work of our annual Martin Luther King
Jr. Day of Service program by offering safe opportunities
for parishioners to help others in need. This year also
included a virtual interfaith celebration hosted by the
Chapel Hill-Carrboro NAACP.
This year has also brought a clarion call for us to commit
more deeply to the work of racial justice and reconciliation
and all of our Faith in Action committees have seen that
calling as part and parcel with their mission. Formation
has taken up the charge as well. We continue in that work
on many fronts as we set to truly put our faith in a just and
loving God, into action.
University Ministry
Episcopal Campus Ministry (ECM) Ministry and
outreach to the University has been a part of the identity
of The Chapel of the Cross from its origin and continues
to be an important ministry of care and companionship to
students, faculty and staff at UNC. After an excellent start
to the spring semester, the Covid-19 health crisis brought
about a significant shift in our approach to building and
being in community. From hosting Compline services and
conversation meet-ups, to student-led book clubs, game
nights and exam care packages, student leaders and The
Rev. Mary Cat Young ventured into a variety of online
ministry adventures with intentionality, good humor
and a desire to be together. As a result, ECM persevered
through a challenging year with gusto.
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Pre-Covid-19 highlights included:
• A Diocesan Campus Ministry leadership retreat.
• The Chaplain is in: Weekly on-campus office hours
• Service-learning small group.
• Instructed Eucharist.
• Interfaith Shabbat and Interfaith Day of Service.
• Student-led Ash Wednesday imposition of Ashes-to-Go
on campus.
Following Spring Break the University transitioned all
academic coursework to online platforms. Student housing
was closed, and the campus essentially shut down. From
that point on, we have maintained online gatherings as
our mainstay for ECM. Here are some of the ways we have
been present to one another and to the university online:
Spring 2020
• Weekly offerings of student-led spiritual life development
and self-care.
• Virtual Stations of the Cross created by ECM for Holy
Week at COTC.
• Exam Week Zoom chats and a nightly service of
Compline.
• An exam study break that included the Chaplain
shaving her head.
• Senior Sendoff to recognize our graduates.
Fall 2020
• Hosted an on campus Iced Coffee pop-up station
during welcome week.
• Weekly Compline and conversation meet-ups.
• A weekly small group for first year students.
• Hosted speaker The Rev. Deacon Scott Balderson for
“Love thy neighbor”series.
• Spiritual Practices with ECM – video reflection series.
• Celebrated University Sunday with 3 student preachers.
• Created and sent care packages during exams and the
season of Advent.

My Spiritual Awakening
Our Lilly Endowment Grant funded offerings seeking
to provide undergraduate students opportunities for
reflection, resources and renewal in their vocational
discernment. The Rev. Mary Cat Young and Meredith
Dockery (’21), co-chair Lilly Leaders, a group of dedicated
lay leaders who oversee the 7 projects of the My Spiritual
Awakening grant. In 2020, we were able to successfully
apply for and receive a $42,000 sustainability grant to
continue the work of My Spiritual Awakening through
2025. Projects and offerings included:
• My Spiritual Awakening Speakers: Elizabeth
Brewington from the North Carolina Council of
Churches and Jennifer Player from Orange County
Habitat for Humanity.
• Namaste: Faith with a Twist (online yoga group),
Walking Buddies, November Meditation playlist.
• Transformative Travel: Spring break trip to New York
City cancelled due to Covid-19.
• Finding Your Purpose Forum: Paused until 2021 due
to Covid-19.
• Veteran Outreach: Building relationships and
connecting with students through the Carolina Veterans
Resource Center.
• Vocational Internship: Student Athlete Outreach
Chaplain, Choral Scholar, Digital Ministry.
• Walk in Love Mentors: Sixteen mentors/student
pairings and Compassionate Listening training.
CrossTies
Our community of young adults, (20-30s), typically gather
monthly for socializing, service projects and spiritual
reflection. Throughout 2020 these young adult leaders
maintained connection through monthly Zoom calls, a
summer book study exploring racism and continuing their
commitment to providing leadership for the woodcutting
ministry of the parish. Shifting to an online platform
provided a unique enrichment of our gathering as
geographic distance and logistics allowed more people to
connect with the group. New and returning participants
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Eucharist at home
was provided
for over 277 families
included former members who have moved to other parts
of the country and several new members who have spent
more time connected with COTC online than in person
in this unusual year.

•

PARISH LIFE
We began what seemed to be a typical year, with our third
annual festive Epiphany Potluck and by hosting several
funeral receptions. ESL, various UNC student groups,
Support Groups, a Creation Care movie screening, coffee
hours, Wednesday Evening potlucks and Early Voting were
all active and vibrant in the first 10 weeks of the year.
Throughout the year, parish life continued: transfers,
new members, births, baptisms, weddings and funerals,
but, of course, just as with everything else, we pivoted in
March. Thanks to the efforts of many volunteers and the
leadership of Ellen Cole, we continued to stay connected
even though we are unable gather in person. Thousands
of phone calls, emails, flower deliveries, postcard mailings
and Eucharist to-go bags have been made to bolster the
connection of our parishioners.
• The Good Samaritan Guild continued to minister to
parishioners experiencing short-term needs, concerns, or joys.
• Support Teams: Provide team based, longer term,
organized support to parishioners who are living with
physical, mental and spiritual challenges. We were able
to support 4 parishioners with long term needs this year.
• Lay Eucharistic Visitors: Tend to their charges by
bringing Eucharist to the homebound. Once March
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•

•

•

•

arrived, they continued to care for the homebound with
phone calls and hand-written notes.
Naomi’s Network: A group of parish widows who meet for
fun, support and fellowship. Under the direction of Nancy
Tunnessen, this group has continued to meet via Zoom, and
by supporting one another with phone calls, notes (and in
one case, delivery of a stuffed toy dog to a parishioner in a
convalescent center who was missing her pups!).
Guild of the Christ Child: Welcomes new children
(birth, adoption or foster) into the parish by delivering
gifts and a meal. After a pause due to Covid-19, we
resumed this ministry in the summer.
Altar Flower Delivery: We were able to re-start this
ministry in September, when Diocesan regulations
allowed. This ministry rearranges the Altar Flowers into
small bouquets each Monday morning, which are then
delivered to parishioners as an expression of concern or
celebration.
Newcomer’s Team: This team, led by Molly Dempsey,
hosted all who were new, or ‘felt new’ during a coffee
hour in February. We have continued to welcome
newcomers this year, those who attend the livestream
and in-person services, and those who sign up for our
electronic newsletters.
Funeral Guild: Lovingly hosts funeral receptions, greets
visitors, and assists the family during the most trying of
times. While funerals have continued, the work of this
guild has paused.
Administrative Guild: Serves at the front door of the
Parish, greeting all who enter. We have been unable to
continue this ministry, in this time.
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While public health requirements prevented some of our
traditional ministries from operating, we also developed
news ones:
• Pastoral Phone Calls: As soon as we had to shut our
doors, we began discussing how to connect with one
another. During two campaigns, one in April and
another in July, 50+ parishioners made 1200+ check-in
phone calls to fellow parishioners.
• Eucharist at Home: While we were unable to share the
table together in our usual way, the desire to participate
in this most important sacrament was still strong. In
response, we offered a Eucharist at Home ministry,
organized by members of this commission and the Altar
Guild. We offered pick up in the car circle (and for the
homebound, delivery) of small packages that included
a prayer card, and the Host. We offered this on Holy
Cross Sunday, All Saints and during Advent with robust
parish response each time, a total of 277 households
participated.
• Targeted mailings: In addition to reaching people
electronically, we also reached parishioners by postcard,
mailing the Forward Day-by-Day publication, and
mailing copies of our Monday/Friday emails to those
whom we know are not connected electronically.

STEWARDSHIP
AND ADMINISTRATION
In years past, much of our work has been to ensure that
our buildings are safe, comfortable and inviting for all
who enter our doors. It was a paradigm shift in March to
transition into thinking about the best ways for us to close
our buildings. In doing so, we discovered opportunities
to lower our costs in maintenance and utilities. We
were also able to capitalize on having unfettered access
to our buildings to complete a capital needs assessment
which will guide us as we move forward in stewardship
of our lovely worship and gathering spaces. Additional
efforts this year included working with the newly formed

Reimagining Stewardship Committee and supporting the
work of the 2021 Annual Campaign. Led by co-chairs
Nancy McGuffin and Harriet Pegram, pledges to this
year’s campaign were the third highest ever, even in the
midst of a pandemic. This generosity is truly a reflection
of the importance of The Chapel of the Cross to its
parishioners. Thank you to everyone who supported our
stewardship campaign this year.
Highlights for 2020 include:
• Managed closure of our building starting in March
2020, pausing and reducing cleaning, facility
management, and lawn maintenance schedules.
• Changed current telephone carrier on phone system –
reducing phone service monthly cost by 50%.
• Changed current printer lease to better/faster printers –
reducing printer lease monthly cost by 50%.
• Worked with the finance committee to present a budget
to the vestry for 2021 based upon pledge revenue.
• Supporting the efforts of the You Are the Light Capital
Campaign by tracking pledges and payments and
assisting volunteers in their work of contacting and
engaging new prospects and sending direct mailings.
• Liaised with ComTech in migration of files to
Microsoft’s cloud-based utility, OneDrive.
• Continued to act as liaison with Trinity Concepts NC,
our accounting firm.
• Worked with Alan Rimer, our volunteer facility
manager, to improve Siemens functionality of HVAC,
maintenance service contract reviews, fire system
vendor changes.
• Continuing to track all maintenance tasks and building
issues in Facility Dude. Alan Rimer continued work
with Citywide Facility Manager, Rick Campbell to
enter, track and complete tasks.
• Upgraded air filters from MERV 8 to MERV 13 to
better provide enhanced air filtration for Covid-19.
• Completed the Capital Needs assessment with outside
consultant.
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Communications
Amidst the significant, unexpected change that
transformed our lives in March an exciting, positive
transformation happened at the Chapel of the Cross. On
March 15, we livestreamed—for the first time ever—a
worship service. Having procured an iPad a few short
weeks prior, hundreds of parishioners were able to bring
the Chapel of the Cross into their homes that Sunday
morning, seemingly a manifestation of “God provides.” In
the months since, our livestream worship experience has
grown into a 4-camera system with the ability to include
pre-recorded video and audio within our live productions.
In November we transitioned to YouTube as our platform
for livestreaming. This shift broadened our reach and
increased viewership. It also allowed us to share our
formation opportunities, opening the scope of our online
offerings to include the robust educational and formation
work of the parish.
Behind the scenes clergy, staff, and volunteers contribute
(a conservatively estimated) 35+ combined hours each
week to bring enriching worship to your home through
livestreamed services, bulletins, social media messaging,
and chat moderation. From humble beginnings and
limited experience, we’ve been able to build one of the best,
most viewed virtual worship experiences in the Diocese.
Another exciting transformation in parish communications
was the launch of our new website. Thanks to funds given

to the church as part of a bequest from Professor Gerald
Unks, we were able to pursue this project in 2020. A group
of staff worked with Web Solutions, a web design team
out of Connecticut, to help make our vision a reality.
After many, many months of designing and refining,
your staff team, along with lay leaders were excited to
announce a website that better captured the vitality and
dynamism of our parish. Utilizing modern web tools
allows for easier updating. We can post up-to-date news
and information with greater ease. We now offer a hub
that allows parishioners and visitors to learn about and
register for upcoming events. We are also able to host and
catalog weekly sermons on our site in addition to making
them available in podcast form.
In a turbulent year, communications became the
fulcrum needed to continue to leverage the mission and
ministry of The Chapel of the Cross to meet the needs
of its parishioners by providing worship and formation
experiences in the digital world.

FINANCE
The success of our annual campaign and the You are the
Light capital campaign allowed us to end the year in a
strong financial position, having paid off $900,000 of
debt and having a small surplus. As a parish we carefully
managed our expenses and appreciated your generous
support. We also received a federal PPP loan which has
been forgiven.

From humble beginnings and
limited experience, we’ve been
able to build one of the best,
most viewed virtual worship
experiences in the Diocese.

As a result, the Vestry established a reserve to assist with the 2021 budget and set aside additional funds to address some
of our pressing capital needs. Additionally, we received designated and undesignated bequests to support our mission and
ministry. Examples of these specific projects are; the renewal of the garden, the new web site and the equipment to make
permanent our livestreaming capability.
You Are the Light Capital Campaign
We have reached a significant fundraising milestone. You may recall that we officially launched the You Are the Light
Capital Campaign at a parish-wide gathering in May 2019, with three objectives:
• to pay off the money we borrowed to finance the construction of the fellowship hall and the rest of our new facilities;
• to repair and renovate and better maintain the church’s physical infrastructure;
• and to create a small endowment for use in supporting new initiatives for growing and deepening our overall missional impact.
Later in 2019 we expanded and modified the campaign to include a fourth objective: to replace our failing organ with a
new or used replacement instrument.
To date, more than 200 parishioners and their families have made cash contributions and pledges of approximately $2.6
million, which will enable us very shortly to fully repay the debt on the new building and, as the remaining outstanding
pledges are collected over the next two to three years, to satisfy the other two of our original objectives. Such progress
allows us to turn our attention to fundraising for a replacement organ. Thank you so much to all who have generously
supported our progress!

STATEMENTS OF ASSETS, LIABILITIES AND FUND BALANCES:
DECEMBER 31, 2020 AND 2019
Preliminary 2020

2019

$1,553,591

$1,063,083

10,510

7,019

ASSETS
Cash and cash equivalents
Accounts receivable
Prepaid expenses

13,349

28,682

2,207,165

2,008,608

270,000

218,902

$4,054,615

$3,326,294

$166,692

$147,151

Accounts payable

21,767

24,174

Accrued expenses

64,941

45,444

Investments
Beneficial interest in assets held by others
TOTAL ASSETS
LIABILITIES AND FUND BALANCES
Liabilities
Prepaid pledges

Long-term debt

400,000

1,300,000

Total Liabilities

$653,400

$1,516,769

210,581

180,313

3,190,634

1,629,212

$3,401,215

$1,809,525

$4,054,615

$3,326,294

Fund Balances
Unrestricted general fund
Restricted funds
Total Fund Balances
TOTAL LIABILITIES AND FUND BALANCES
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RESTRICTED FUNDS: DECEMBER 31, 2020 AND 2019
Preliminary 2020

2019

$557,739

$506,009

Evangelism & University Outreach

271,362

251,403

Community Outreach

819,341

728,807

Endowments:
Building & Grounds

Worship & Program Support

632,115

532,572

2,280,557

2,018,791

Program fund (general reserve)

349,452

250,921

Capital fund

218,696

39,779

You are the Light fund

392,323

477,202

PPP Reserve fund

153,243

-

Other

196,363

142,519

Total Restricted funds

3,590,634

2,929,212

Long-term debt

(400,000)

(1,300,000)

$3,190,634

$1,629,212

2020 Budget

2021 Budget

Other restricted funds:

Net Restricted funds

2021 OPERATING BUDGET: JANUARY TO DECEMBER 2021
2020 Actual

Revenues
General Fund Revenues
Budgeted Revenues
411010 - Prior Year Pledges

$31,791.00

$10,000.00

$10,000.00

$1,578,896.67

$1,565,000.00

$1,505,796.00

411030 - Plate Offering

$11,808.27

$40,000.00

$10,000.00

411040 - Unpledged Contributions

$84,319.08

$90,000.00

$60,000.00

411049 - Camp Min Diocesan Grant

$73,594.56

$71,715.00

$75,911.00

411050 - B&G Endowment Income

$3,381.36

$3,401.00

$3,557.00

411020 - Current Year Pledges

411051 - E&UO Endowment Income
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$5,648.35

$5,681.00

$5,942.00

411052 - CO Endowment Income

$24,402.22

$24,544.00

$25,672.00

411053 - W&PS Endowment Income

$10,019.26

$9,457.00

$10,879.00

411065 - External Endowments

$8,480.50

$8,075.00

$8,544.00

411070 - Investment Income

$4,343.15

$2,000.00

$2,000.00

411072 - Xfer from French Schol. Fund

$1,750.00

$1,750.00

$0.00
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2020 Actual

2020 Budget

2021 Budget

411073 - Xfer from House Schol. Fund

$1,750.00

$1,750.00

$0.00

411081 - Xfer from Lantz Fund

$3,183.49

$10,000.00

$11,250.00

411082 - Xfer from AG Flower Fund

$6,223.00

$10,000.00

$10,000.00

411083 - Xfer from Social Ministry Fund

$5,836.00

$5,836.00

$10,000.00

411085 - Xfer from Staff Enrichment Fund

$2,500.00

$2,500.00

$0.00

$0.00

$3,000.00

$5,000.00

411090 - ABC Sale Grants

$3,800.00

$25,000.00

$4,000.00

411091 - Building Use Income

$5,372.00

$18,000.00

$9,000.00

411092 - Parking Revenue

$1,850.00

$6,000.00

$3,000.00

$0.00

$0.00

$0.00

$153,243.00

$0.00

$0.00

$0.00

$0.00

$85,000.00

Total Budgeted Revenues

$2,022,191.91

$1,913,709.00

$1,855,551.00

Total General Fund Revenues

$2,022,191.91

$1,913,709.00

$1,855,551.00

$2,022,191.91

$1,913,709.00

$1,855,551.00

511010 - Diocesan Share

$185,745.96

$185,746.00

$191,554.00

511042 - Faith in Action

$55,723.98

$53,010.00

$53,010.00

511070 - Johnson Service Corps

$5,000.00

$5,000.00

$5,000.00

512150 - Campus Ministry

$3,117.26

$10,000.00

$10,000.00

$0.00

$2,500.00

$2,750.00

$249,587.20

$256,256.00

$262,314.00

$13,096.22

$14,500.00

$14,850.00

411088 - Xfer from James Fund

411095 - Parish Fundraisers
411110 - PPP Grant
411120 - From PPP Reserve

Total Revenues

Expenses
General Fund Expenditures
Outreach and Social Justice

512220 - Diocesan Conv. Delegates
Total Outreach and Social Justice
Christian Formation
512010 - Christian Formation
512011 - Nursery & Child Care Expenses

$0.00

$300.00

$300.00

$611.25

$800.00

$800.00

$1,755.79

$9,000.00

$6,000.00

512130 - Speakers, Preachers, & Scholars

$750.00

$3,000.00

$3,000.00

512205 - Spiritual Life Committee

$825.43

$1,500.00

$1,050.00

$17,038.69

$29,100.00

$26,000.00

$450.00

$2,000.00

$1,500.00

512028 - Liturgical Expenses

$6,999.05

$15,000.00

$10,000.00

512035 - Flower Expense

$6,223.00

$10,000.00

$10,000.00

512070 - Music Program

$19,638.16

$17,000.00

$5,000.00

512020 - Books & Pamphlets
512095 - Youth Ministry

Total Christian Formation
Worship and Music
512024 - Supply Clergy

514100 - Supply Organists
515030 - Musical Instruments
Total Worship and Music

$0.00

$1,000.00

$1,000.00

$4,242.85

$7,000.00

$7,000.00

$37,553.06

$52,000.00

$34,500.00
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2020 Actual

2020 Budget

2021 Budget

$2,048.03

$13,000.00

$6,000.00

512160 - Crossties

$0.00

$500.00

$1,000.00

512170 - Pastoral Ministries Support

$0.00

$200.00

$100.00

512210 - Other Parish Program Exp

$0.00

$500.00

$500.00

$2,048.03

$14,200.00

$7,600.00

512215 - Communications

$7,361.28

$5,000.00

$6,000.00

513010 - Postage

$4,868.66

$4,032.00

$4,500.00

513011 - Postage Equipment

$2,258.10

$2,064.00

$2,100.00

$14,833.26

$12,680.00

$8,400.00

513021 - Telephone Equipment

$2,676.43

$1,900.00

$1,500.00

513030 - Office Supplies

$2,789.71

$5,100.00

$5,100.00

$0.00

$2,000.00

$2,000.00

$10,591.06

$19,200.00

$13,200.00

$2,172.95

$2,500.00

$2,500.00

$23,277.74

$15,000.00

$16,250.00

$2,000.00

$6,000.00

$3,000.00

$68.27

$1,250.00

$0.00

Past. Care Hosp. Fellowship
512120 - Hospitality

Total Past. Care Hosp. Fellowship
Administration

513020 - Telephone

513045 - Printing
513046 - Printing Equipment
513051 - Computer Equipment
513052 - Computer Maintenance
513072 - Parking
513080 - Events & Conferences
513100 - Staff & Volunteer Training

$865.22

$3,000.00

$3,000.00

514054 - Sabbatical Fund

$4,500.00

$4,500.00

$4,500.00

514058 - Professional Development Allowance

$5,500.00

$5,500.00

$5,500.00

514065 - Cell Phone Reimbursement

$2,990.00

$2,940.00

$3,240.00

$86,752.68

$92,666.00

$80,790.00

512180 - Stewardship & Development

$1,735.98

$5,000.00

$3,000.00

513053 - ACS OnDemand/Access ACS

$9,626.06

$10,000.00

$10,000.00

513055 - Accounting Services

$45,000.00

$45,000.00

$45,000.00

513060 - Audit

$11,650.00

$15,000.00

$13,000.00

$1,031.60

$500.00

$500.00

Total Administration
Finance Stewardship Bus. Costs

513065 - Accounting Supplies
513070 - Service Charges

$16,291.75

$14,000.00

$16,000.00

514090 - Worker’s Comp Ins

$2,544.50

$4,590.00

$3,000.00

514095 - Retired Housekeeper

$9,090.00

$9,090.00

$9,208.00

514160 - Search & Moving Expenses

$2,554.83

$3,000.00

$0.00

$29,034.58

$34,235.00

$29,090.00

515070 - Debt Service Support

$35,000.00

$35,000.00

$10,000.00

515080 - Xfer to Capital Fund

$111,754.00

$11,754.00

$50,000.00

515090 - Xfer to PPP Reserve

$153,243.00

$0.00

$0.00

Total Finance Stewardship Bus. Costs

$428,556.30

$187,169.00

$188,798.00

$687,950.06

$692,100.00

$670,600.00

515060 - Property & Liability Ins

Staff
514010 - Salaries & Wages
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2020 Actual

2020 Budget

2021 Budget

$0.00

$0.00

$0.00

$87,855.02

$91,709.00

$91,709.00

$155,158.76

$161,983.00

$165,401.00

514060 - Life Insurance

$2,014.52

$1,676.00

$2,012.00

514061 - Disability Insurance

$3,052.00

$4,600.00

$4,600.00

514070 - SECA Supplement

$22,687.39

$23,115.00

$23,115.00

514080 - FICA - Lay

$28,162.04

$29,830.00

$28,185.00

$7,500.00

$15,000.00

$0.00

514020 - Temporary Help
514040 - Pensions
514050 - Health Insurance

514105 - Organ Scholar
514107 - Choral Scholars

$0.00

$0.00

$9,000.00

514110 - Rector’s Expenses

$1,475.23

$3,620.00

$3,240.00

514123 - Assoc Rector’s Expenses

$1,245.90

$3,105.00

$2,700.00

514125 - Assoc Rector Univ Min Expenses

$1,540.54

$3,105.00

$2,700.00

514127 - Dr. of Christian Formation Expenses

$1,074.59

$1,675.00

$1,500.00

$0.00

$500.00

$200.00

$1,352.61

$1,500.00

$1,500.00

$446.51

$500.00

$500.00

514140 - Curacies Expenses

$0.00

$900.00

$900.00

514150 - Other Staff Expenses

$0.00

$0.00

$0.00

$1,001,515.17

$1,034,918.00

$1,007,862.00

515010 - Utilities

$57,892.68

$83,400.00

$77,687.00

515020 - Buildings & Grounds

$46,452.47

$52,500.00

$52,500.00

515025 - HVAC

$31,109.05

$27,000.00

$37,000.00

$913.63

$1,500.00

$1,500.00

515045 - Cleaning Vendor

$20,286.72

$40,000.00

$46,000.00

515047 - Facilities Mgmt Vendor

$20,498.52

$40,000.00

$30,000.00

$1,246.89

$3,000.00

$3,000.00

$178,399.96

$247,400.00

$247,687.00

$2,001,451.09

$1,913,709.00

$1,855,551.00

$2,001,451.09

$1,913,709.00

$1,855,551.00

$20,740.82

$0.00

$0.00

514128 - Deacon’s Expenses
514130 - Organist’s Expenses
514135 - Parish Admin Expenses

Total Staff
Physical Plant

515040 - Furniture & Equipment

515050 - Janitorial Supplies
Total Physical Plant
Total General Fund Expenditures
Total Expenses
Net Total
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DRAFT MINUTES OF
LAST YEAR’S

ANNUAL
MEETING

SUNDAY, FEBRUARY 9, 2020

Call to Order
The Annual Meeting of the Chapel of the Cross convened
at 10:20 a.m. in the church. Rector Elizabeth Marie
Melchionna presided.
Attached is a copy of the 2020 Annual Report. This
includes a letter from the Rector, minutes from the 2019
Annual Meeting, reports from the Sr. Warden and the
six commissions of the parish, and COTC Statements
of Assets, Liabilities, and Fund Balances, Modified Cash
Basis, for December 31, 2019 and 2018.
Appointment of Parliamentarian
Ms. Melchionna appointed Parish Chancellor Eugene
Dauchert to serve as parliamentarian for the meeting.
Adoption of Minutes of 2019 Annual Meeting
Ms. Melchionna called for adoption of the minutes of the
2019 Annual Meeting.
It was moved by Dick Taylor, seconded by Marcia
Koomen, and passed unanimously, that the minutes of the
2019 Annual Meeting be adopted.
Vestry Election Results
The Rector reported on the results of the preferential
ballot, saying that one of the nine candidates had received
a majority of the ballots cast and that according to the bylaws, that candidate would be elected to the Vestry, with
a run-off ballot among six of the remaining candidates to
elect the three remaining members of the new Vestry class.
It was moved and seconded, and passed unanimously, that
Amy Daubert, having received a majority of the ballots
cast in the preferential balloting, be elected to the Vestry.
Ballots were distributed for the run-off, then collected to
be tallied.
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Treasurer
While the run-off ballots were being tallied, the Rector
introduced and expressed thanks to Carrie Fraipoint for
her work as Treasurer. Ms. Melchionna also reminded
the congregation that last Sunday’s adult forum featured
a session on the 2020 budget, in preparation for this
Sunday’s Annual Meeting.
Mrs. Fraipoint began by sharing the good news that
the books have been closed on 2019 and that there is a
$42,000 surplus in the General Fund. She went on to
thank the recent Vestry classes for having moved the
parish to a balanced budget.
The 2020 Budget has raised more than $1,600,000 in
pledges, and pledges and contributions to the Capital
Campaign exceed $2,100,000. The loan balance is now
at $1,300,000, and there are plans to re-finance the loan
this year.
Sr. Warden
In introducing Sr. Warden Dick Taylor, the Rector
informed the congregation that this parish is wellrepresented in the Diocese of North Carolina, with Jennie
Mabie serving on the Commission for Racial Justice and
Mr. Taylor on the Standing Committee.
Mr. Taylor began his remarks by reminding the
congregation that his remarks last year marked a season
of change, and he went on to say that this year we have
entered a new era of stability and growth.
The parish is growing in attendance, with average Sunday
attendance (ASA) in 2019 at 528, compared to 424 just
three years ago.
The parish is also growing in stewardship, with $3,700,000
having been raised for the Annual Budget and the Capital
Campaign.
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Mr. Taylor then thanked outgoing Vestry members
Nancy McGuffin, Sabrina Olsen, Charlie McClaskey, and
Stephanie Perun for their dedicated service to the parish,
and this was greeted with applause.
Rector
Ms. Melchionna continued the narrative of attendance
in the Episcopal Church by following up with statistics
about how this parish compares with national and state
trends. Nationally, only 4% of parishes have an ASA of
300 or more, and on average in North Carolina parishes,
attendance is down by 4%. Chapel of the Cross is one of
110 missions and parishes in the state.
The Rector also expressed her personal thanks to the
outgoing Vestry class and presented each with a cyclamen
plant.
She continued by thanking all of the volunteers of the
parish for their many contributions. She noted that this
year the Diocese is changing its annual parochial report to
reflect engagement in the parish.
Also of note is the fact that while in the past ten years
or so we have had 10-11 priests and priests associate
on staff, this is no longer the case. She reminded the
congregation of the recent retirement of Bill Morley from
his seventeen years of dedicated service to this parish as a
priest associate. The clergy at present includes the Rector,
Associate Rector Noah Van Niel, Associate Rector Mary
Cat Young, Deacon Scott Balderson, Bishop in Residence
Peter Lee, and Priest Associate Jim Tucker. As a result,
the clergy has invited parishioners to step forward in lay
ministry roles.
The parish continues to be a learning laboratory. A new
curate, recently ordained and in his/her first placement,
will be welcomed this summer as part of a pilot program
for a Lilly Grant awarded to the Diocese.
The Rector then referred to this year’s theme, God’s Story,
Our Story, and she asked what do we then go out in the
world to do, suggesting that care of creation and racial
reconciliation are two possibilities.

Another run-off ballot was distributed, and parisioners
were asked to vote for one of two candidates to fill the
fourth spot in the new Vestry class.
Rector
Ms. Melchionna asked if parishioners had any questions,
and she was asked to comment on her pregnancy. She
confirmed that she is “growing the church, one baby
at a time,” and said that the due date is April 28. She
announced that Rev. John Branson will again serve as
priest-in-charge during her twelve-week parental leave.
Another individual asked for a comment on how the
parish building is used during the week. Ms. Melchhionna
began by saying that it is in use every day of the week, and
parishioners chimed in with groups, both parish-based
and community groups, that use the parish on a regular
basis.
The congregation then sang two hymns, The Church’s
One Foundation and Lift High the Cross, while waiting
for the final results of the Vestry election.
Vestry Election
The results of the second run-off ballot came in, and Meg
Flournoy was elected to the Vestry.
Appreciation of the Rector
Before adjournment, John Branson asked Will and Liam
Roberts to join the Rector up front, and he expressed, on
behalf of the parish, thanks to Ms. Melchionna and her
family for their leadership. This was received with great
applause.
		
Adjournment
The Rector concluded with a prayer, and the Annual
Meeting adjourned at 11:05 a.m.
		
						
Respectfully submitted,
						
Nancy F. Kelly
Clerk of the Vestry

Vestry Election
Once the results were ready, the congregation was
informed that Ann Craver and Terry Eason were elected
to the Vestry.
It was moved and seconded, and passed unanimously, that
Ann Craver and Terry Eason, having received a majority
of the ballots cast in the first run-off ballot, be elected to
the Vestry.
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THE EPISCOPAL DIOCESE OF NORTH CAROLINA
The Rt. Rev. Samuel Rodman Bishop Diocesan
The Rt. Rev. Anne Hodges Copple Bishop Suffragan

THE CLERGY
The Rev. Elizabeth Marie Melchionna
The Rev. Noah Van Niel
The Rev. Mary Catherine Young
The Rev. Amanda Bourne
The Rev. Scott Balderson
The Rt. Rev. Peter James Lee
The Rev. Jim Tucker

Rector
Associate Rector
Associate Rector
Curate
Deacon
Bishop in Residence
Priest Associate

THE STAFF
Dr. Joseph Causby
Boykin Dunlap Bell
Mike Peterson
Faith Turchi
Nick Jaeger
Ellen Cole

Director of Music and Organist
Christian Formation Director
Family and Youth Minister
Parish Administrator and Stewardship Manager
Communications Manager
Parish Life and Worship Coordinator

VESTRY
Leigh Ann Dasher, Molly Dempsey, Dick Taylor (Senior Warden), Allison Worthy - 2021
Carol Marshall, Emily Moseley (Junior Warden), Alan Rimer, Lee Wollman - 2022
Ann Craver, Amy Daubert, Terry Eason, Meg Flournoy - 2023
Nancy Kelly (Clerk) and Carrie Fraipont (Treasurer)

