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Sustenance and creativity mark 2021 in
the parish’s life—from outdoor worship,
fellowship, formation, and choir practice to
the proliferation of online formation and
fellowship, the work of the parish
has continued to grow in
a turbulent time.

The pages of the 1921 Chapel of the Cross yearbook, the parish’s an
annual
nual report from

a century ago, smell slightly musty. A parishioner recently passed along this document to the church. The cover
depicts the grounds, which included just the Chapel proper, grown over with vines. Passing one’s fingers over the
text, you can feel the raised lettering on the page, set in place by a letterpress. The booklet exemplifies the changes
in technology and culture over the last century. Despite so much change, the essence of The Chapel of the Cross
remains steadfast.
In 1921 the parish numbered 162 members and 192 students. The rector’s spartan report documents: two baptisms,
three confirmations, one marriage, and two funerals. Fr. Lawrence, then Rector of the parish, wrote, “The work of
the Parish has gone along smoothly […] the outstanding event of the year is the beginning of the campaign for an
enlarged Church plant.” He went on to mention those who had the vision to sustain our parish with construction
of a church yet to be built. Sacred space imagined one hundred years ago that still sustains our community today.
Sustenance and creativity mark 2021 in the parish’s life—from outdoor worship, fellowship, formation, and choir
practice to the proliferation of online bible studies and fellowship, the work of the parish has continued to grow in
a turbulent time. Reflecting on the past year, here are a few key highlights:
• Retirement of all parish financial debt on the 2015 Parish House addition thanks to the generosity of our
parishioners.
• Restoration in the nave for the first time in more than 40 years, improving acoustics and repairing water
damage.
• Augmentation of evangelism efforts through permanent livestreaming capabilities in the church, chapel, and
parish hall.
• Completion of a Capital Needs Assessment so that we can proactively plan for the care of the facility, preparing
for the next 100 years.
• Collaboration in the community with a Service Learning Center, hosting other non-profits (like Club Nova),
and supporting an Afghan Refugee Family.
• Connection and resilience in a year of outdoor worship services—thousands of chairs schlepped; a year’s
worth of daily videos from Children and Family ministry.
• Conversation
Conversation—
—Thousands of hours spent in pastoral care phone calls, prayers, and listening sessions to hear
how God is drawing the people of The Chapel of the Cross in the Spirit.
• Engagement with the Diocese of North Carolina through the Reimagining Curacies project—welcoming
The Rev. Philip Zoutendam in 2021.
• Hundreds of voices lent to Holy Listening sessions, informing our programming focus for the coming season.
In reviewing the data from the Holy Listening sessions, we heard about the power of prayer; the value of physical,
sacred space; the desire to connect in small groups; the transcendence of communal worship; and the value of
serving others. Together, in an uncertain landscape, we hold fast to that which is sure—our foundation rooted in
God’s love as we seek to be disciples of Jesus Christ. It is a gift to be on this journey with you.
Faithfully,

Elizabeth Marie Melchionna
Rector

Many end-of-year reflections for 2021 have focused on the grief and exhaustion of the ongoing pandemic, political crises,
and acts of injustice across our community, country, and globe. Yet, in reflecting on the past year at The Chapel of the
Cross, I have been left deeply grateful for our church family and sacred space, and profoundly humbled by the work
undertaken by so many to care for them.
I am grateful for the ongoing, excellent work of our clergy and staff, which has allowed us to be together for beautiful
services inside, outside, and online (often at the same time). Our Rector, Elizabeth Marie Melchionna; Noah Van Niel,
Associate Rector; Mary Cat Young, Associate for University Ministry; Scott Balderson, Deacon; Amanda Bourne and
Philip Zoutendam, Curates; Joe Causby, Director of Music and Organist; Boykin Bell, Director of Christian Formation;
Mike Peterson, Family and Youth Minster; Faith Turchi, Parish Administrator and Stewardship Manager; Ellen Cole,
Parish Life and Worship Coordinator; and Nick Jaeger, Communications Manager have continued to work creatively to
join us together as a church family. We were very fortunate to have Diane McOmie join us this fall as Parish Administrator
and Stewardship Manager, as Faith left our staff (but fortunately, not our congregation).
I am grateful for the generosity of each of you who responded to the call to support the work of the church from our
Stewardship Committee, chaired by Amy Daubert and Lee Wollman. Thanks to you, our 2022 Annual Campaign,
chaired so adeptly by Mark Pandick, nearly met its goal of $1.65 million and allowed the vestry to adopt a balanced
budget for 2022. I remain profoundly thankful for the outstanding work of our treasurer, Sabrina Olson, and of the
finance committee, chaired by Jessica Aylor, to help ensure we are good stewards of the gifts you have given.
In further good news, the success of our You Are the Light capital campaign allowed us to retire our outstanding
construction debt while funding deferred capital spending and catalytic programmatic initiatives. Your generosity
allowed us to meet the commitments made through our Faith in Action committee to our local and global community
partners, including supporting the collaborative Service Learning Center during the height of online schooling. Other
examples of faith in action and the individual generosity of our fellow parishioners include the support for refugees from
Afghanistan, Habitat Building Hope, and the ongoing work of our Creation Care Committee.
I am grateful for the much-needed restoration of our nave, largely accomplished while we were worshipping outside. Our
nave would not look, sound — and even smell — better without the generosity of parishioners like Mary White, who
remembered the church in planned giving, or without the countless hours given by Terry Eason, Jon Whitney, and Alan
Rimer. We were fortunate to improve and embed our livestream capabilities at the same time, thanks again to planned
gifts of parishioners and to the creativity and dedication of Nick Jaeger. All these efforts will bear future fruit, as they
also support our ongoing work to plan for the eventual purchase and installation of a new church organ to replace our
rapidly failing, instrument.
I am grateful to all who have served on vestry with me, particularly the thoughtful and incredibly capable Roman
Perun, who has served as Junior Warden, and the members of my outgoing vestry class: Carol Marshall, Alan Rimer,
and Lee Wollman. Carol, with a loving heart and deep faith, has been a key leader of the work to care for our extended
church family during the pandemic. Lee’s leadership of the Stewardship and Personnel Committees has been unflagging,
creative, and inspiring. Generations to come at The Chapel of the Cross owe Alan Rimer deep thanks, not just for the
creation care work he has undertaken with Linda, but also for the transformative work he has led to ensure the long-term
needs of our facilities and sacred spaces will be met.
Finally, I am grateful to each of you: for participating in the work set forth in this letter and in our annual report or left
unmentioned, but still vital to the life of our Parish; for logging on to church when that was the right thing for you to do;
for rejoicing when we could stand shoulder-by-shoulder and sing together in the church; for, at other times, worshipping
outside with the traffic of Franklin Street in the background; for joining Children’s Chapel in the cloister; for donning
masks and skipping pews when back inside; for outside choir practice; for attending bible study, faith formation, book
clubs, and confirmation classes on Zoom; for joining EYC outside; for heading to the Forest Theater for possibly the best
Christmas pageant ever; for calling fellow church members just to see how they were doing; and for joining us in listening
sessions that have helped us better understand the needs of the church and allowed us to begin to re-member the body
of the church in 2022.
Emily Moseley
Senior Warden
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I have been left deeply grateful for our church
family and sacred space and profoundly
humbled by the work undertaken by so
many to care for them...
I am grateful to each of you:
for participating in the work
set forth in this letter and
in our annual
report or left
unmentioned,
but still vital
to the life of
our Parish.

Worship

Music

Our efforts and adaptability have allowed The Chapel of
the Cross to become a leader in the diocese for creating
liturgical experiences that capture the essence and
standard we set forth for beautiful, substantive worship.
In 2021 we worshiped outside in the Cloister and in the
churchyard, we worshipped indoors in the chapel and
parish hall. Week by week, we never cancelled worship,
providing both online, and for much of the year, outdoor
options. The full spectrum of our liturgical life—baptisms,
funerals, weddings, confessions, regular Eucharists—
happened both outdoors and indoors. The long slow
process of welcoming people, as safely as possible, required
an enormous amount of effort from staff and volunteers.
Whether it was setting up for outdoor services, turning the
parish hall into a church, or figuring out seating capacities
in meeting rooms, it meant an extra series of steps just to
accomplish the simplest things.

Our choir under the leadership of Dr. Joe, has remained
strong through the various restrictions on their singing.
Accomplishments this year include:

As our nave underwent its first restoration in 40 years,
being comprehensively cleaned, plastered, and repaired,
we learned that the Parish Hall’s arboretum windows
make for inspiring views. We also learned that rocks and
painter’s tape are liturgical implements used to counteract
the wind during outdoor services. When we were able
to move services back into the Nave, we were met with
dramatically improved acoustic and spoken clarity.
We upgraded our livestream capabilities with cameras in
the church, chapel, and parish hall to support our worship
(and embedded the conduit for cabling the cameras into the
walls as part of the nave restoration). Smaller, online worship
groups proliferated throughout the year as parishioners were
sustained by Centering Prayer and regular Morning Prayer.
Among our worship highlights were the outdoor Blessing of
the Animals and the Christmas pageant and Eucharist in
the Forest Theater, which drew hundreds outdoors.
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• Continuing a Choral Scholar leadership program for
local university students
• Continuing to strengthen our global relationship with
the Royal School of Church Music
• Return to in-person choir rehearsals
• Continued growth across all ages of choir members
• Collaborations with UNC music faculty and students
• Choral Evensong for the Feast of St. Michael and All
Angels
• Choral Eucharist for All Souls’
• Choral Evensong sung by our choir at St. Stephen’s
Episcopal Church, Durham
• Addition of a weekly musicianship class for children
and youth, coordinated by volunteers and college
choral scholars
• Advent Lessons and Carols
• Christmas Lessons and Carols
• Special music in service utilizing broader Episcopalian
resources, i.e. LEVAS II
The work in the Nave helped prepare our space for the new
organ we hope is on the horizon. The progress made on
selecting a builder and starting to fundraise has been one
of the great excitements and success stories of this year.

Christian Formation
Our formation programs for adults have continued to
offer great spiritual and intellectual substance to the
congregation, and our children’s and youth programming
has remained vital despite the odds. New small groups
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Sunday morning videos
have over 1500 views at
www.cotcchildandfam.org
have even formed for parents of youth, and those whose
children have left the home and are onto that “next
chapter” of life. Nearly two years into the pandemic, we
continue to reimagine and reinvent programs. Necessity
has led to surprising innovations!
Faith-at-Home supplies were delivered to more than 100
preschool and elementary children during the first half
of 2021, then made available for pick-up at the church as
parents and guardians received vaccinations and felt more
comfortable venturing out of the house.
Children’s Chapel offered virtual services (including special
services like Ash Wednesday) at www.cotcchildandfam.
org through the spring and summer, then began offering
services both online and in the courtyard (masked and
podded) in June, then moved to the Parish Hall in
November. Because it’s difficult for children to see small
pictures when seated in household pods and distanced,
we adopted new story-telling techniques for our in-person
services were implemented like, large Godly Play materials
and props, oversized books, and take-home keepsakes. The
Children’s Regathering Committee - a group of medical
professionals and church staff – has helped guide decisions.
We celebrated Shrove Tuesday with a re-imaging of the
children’s book If You Give a Pig a Pancake by Laura
Numeroff. Clergy, staff, and parish families helped create
an amusing but educational movie about Lent called “If
You Give a Priest a Pancake.”
A modified and multi-generational Vacation Church
Camp entitled “Earth and All Stars” was held on the
church grounds in June. We also offered a self-guided
Stations of the Cross for both children and adults in the
Coker Arboretum.

Small groups thrived on Zoom (e.g., Centering Prayer,
Sunday book group, Hebrew Scriptures, Thursday
Morning Prayer, a Sacred Ground circle), in hybrid
classrooms (two women’s bible studies), and in-person
(Men’s Breakfast, youth small groups, a weekly discussion
of Letters to the Ephesians with the Rev. Noah Van Niel,
a group for parents of adolescents and teens, and a new
group for parents of adult children called “The Next
Chapter”).
The Spiritual Life Guild hosted a virtual Lenten Quiet Day
with The Rev. Matthew Wright joining as facilitator from
Massachusetts and an in-person Advent Quiet Day at Camp
New Hope with The Rev. Hershey Mallette Stephens.
Sunday Morning Formation offered virtual and hybrid
classes that allowed people who usually do not attend
Formation programs – including those who live out of
town - to do so through livestreaming and recordings.
Our 2021 Sunday morning videos have received more
than 1500 views and include:
• Modules entitled “How Lovely is thy Dwelling Place”
and “Jesus: Love Incarnate,” presented by our clergy
• An explanation of the days of Holy Week, presented
by our clergy
• Creation Care, Climate Change & Climate Justice:
Reasons for Hope (sponsored by our Creation Care
Committee)
• Lady Wisdom: Getting to Know Some of Christianity’s
Most Famous Female (sponsored by the Spiritual Life
Guild)
• A series on homelessness and housing insecurity in our
community (Sponsored by Faith in Action)
• “Art in Advent” - a series that included Advent wreathmaking, a discussion of the carols in Lessons and
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Carols, images of the Adoration with Ackland Museum
docent The Rev. Dr. Nick Carter, and the 24th annual
Advent Poetry Gathering with Prof. Michael McFee.
As we encourage parishioners to return to church, we have
also cultivated connections with those who do not feel ready
to return to in-person events through notes to small group
participants, birthday cards to children, and phone calls
from our Youth and Family Minister to parents of middle
and high school students.
The Guild of the Christ Child welcomed ten new children
to the parish, including twins born to our Youth and Family
Minister Mike Peterson and his wife Mary Bess.
Work with the Youth of our parish continued. They met
(masked and outdoors) for organized hikes, bonfires, lake
parties, seasonal activities, weekly EYC Youth Group
meetings, and service projects. We confirmed 23 young
people in the spring after six months of our first entirely
virtual Youth Inquirers Class.
Our Youth Leadership Council, composed of 7-12 graders
from within our youth program, continued to expand the
ways in which they serve and lead their peers, assist in
planning, and take part in decision-making regarding our
programming for youth.
Adult Inquirers also met virtually in the spring with clergy,
staff, and parishioners participating as presenters and
facilitators. The Classes of 2020 and 2021 were Confirmed
and Received by Bishop Sam Rodman at an outdoor service
when he visited in May.
We ended the year with a chilly but joyful Christmas
pageant in the UNC Forest Theatre. More than 350 people
attended, with children and youth helping to tell the story
of Christ’s birth and the congregation singing familiar
carols. Even the camel wore a mask!
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Reimagining Curacies
The Chapel of the Cross graduated its first curate and
welcomed its second this year as the parish continued
its partnership with the Reimagining Curacies program.
Reimagining Curacies is a new venture of the Diocese
of North Carolina, funded by a Lilly Endowment grant,
which is sponsors three curates who each serve multiple
parishes in the Triangle over the course of three years.
The Rev. Philip Zoutendam, who previously served as
curate at St. Titus’, Durham, joined the parish in June
as The Rev. Amanda Bourne departed for her next
assignment. Philip shares in the regular liturgical and
pastoral ministries of the parish alongside our three other
priests, with particular attention to pastoral visitation,
young adult ministries, and adult formation. He also
participated in multiple committees.
Even in the midst of fluctuations caused by an ongoing
pandemic, the breadth and depth of parish life at The
Chapel of the Cross continues to provide a wealth of
opportunity for priests learning and developing their
vocations. The third and final rotation of curates will
bring The Rev. Mawethu Ncaca to The Chapel of the
Cross in June 2022.

Faith in Action
It has been heartening to see the ways in which our Faith
in Action ministries have adapted to both the increased
community needs and the restrictions on how we can
help one another. Supply drives added online shopping
components, global mission trips happened on Zoom,
and creation care found a way to keep us all composting
and learning about how we could be better stewards of the
natural world even from our own homes.
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Our Faith in Action teams continued to work hard to
stay in relationship with our partner organizations as
well as responding to local and global needs given the
continued presence of Covid-19. Three committees within
Faith in Action: Outreach, Global Mission, and Creation
Care are strong well-run committees. Scott Radway
chairs Outreach, Jill Conrad, chairs Global Mission, and
Neil Pedersen chairs Creation Care. Nancy Tunnessen
continues as lead with Justice United of Orange County.
Thank you to these leaders. An additional highlight for
Faith in Action this year was the ABC Online Silent
Auction. The Silent Auction raised approximately $6,400.
Many thanks to Vestry member Amy Daubert for her
hard work on this successful auction.
Creation Care Committee
Although many of the Creation Care Committee’s
planned activities were curtailed this year due to the
pandemic, the Committee was able to sponsor a virtual,
three-part adult formation series in the spring: William
Barber III spoke on environmental racism; Sally Bingham
shared her personal journey to the church and to creation
care; and John Richardson outlined Chapel Hill’s action
plan for reducing the Town’s carbon footprint.
The composting program continued to be active. Over
the first two years of the program’s operation, we have
diverted 43,783 pounds of waste from the landfill, which
generated 4429 pounds of compost to be put back into the
grounds of local gardens. This avoided 4606 pounds of
methane and 115,162 pounds of CO2 from being released
into the atmosphere.
The committee directed all of its
organizations that support the mission
Farmer Foodshare, the Triangle Land
Episcopal Relief Fund for victims of
Kentucky, and Little Way Farms.

budget to four
of Creation Care:
Conservancy, the
the tornadoes in

Creation Care engaged in various advocacy efforts and
published a monthly newsletter as well as weekly notices
on stewardship in the church bulletin.
Global Mission Committee
In the midst of Covid-19 we developed great community
and experiences this year within the Global Mission
Committee.
This year included sharing the video “Who is my
Neighbor?” During Lent, we led a virtual mission project
which was a truly innovative and inspiring experience.
This multi-week experience brought together parishioners
from COTC and our mission partners in Ecuador at
Cristo Liberador for prayer, song, and discussion. We were
fortunate to host in-person, missionary Cameron Vivanco
and her family from Ecuador in June. This was followed
by a discussion with Caroline and John Allen about their
upcoming ministry in Ecuador. In September, we had the
5th Anniversary of the Dedication of the Chapel of the
Cross at Kwasa, Africa including a zoom call with Sharron
Dinnie of Kwasa College.
As set forth by the Vestry for each committee to explore
racism and reconciliation, a nine month program began
this year “Racism and Reconciliation through the Lens
of South Africa” Many thanks to this committee for
arranging a thoughtful and engaging experience. To
promote parish awareness, we shared information about
Episcopal and Relief Development’s “1,000 Days of Love”
in the church bulletin.
Outreach Ministry Committee
It was another full year of activity and engagement.
Highlights of the year include a hugely successful backpack/
school supply drive for the Refugee Support Center,
continued work with Habitat for Humanity, and parish
workdays for the Odie Street community in Hillsborough.
This year included another December holiday Giving Tree
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Over 350 people attended the first
Christmas Pageant at the Forest Theatre
providing support to adults, women, and children by way
of gifts and gift cards for the surrounding community.
The committee sponsored a three-part Adult Formation
Series in November highlighting the topic of housing in
the Orange County/Chapel Hill community.
Responding to needs in the community the OMC,
under the leadership of Mary Kent Hill, worked swiftly
to sponsor a family arriving to this community from
Afghanistan. In a matter of days, a group of dedicated
parishioners came together to organize the vast needs
of the family arriving to the Chapel Hill community,
and then continuing onwards with the needs of getting
settled including transition to work, school, and living.
Thank you to this group, and all in the church who have
volunteered in so many ways.
Justice United
The work of Justice United this year includes the following:
the Affordable Housing team focused on additional
research and options for preserving existing affordable
housing and preventing displacement; the Mental
Health team explored on possibilities of negotiating for
improvements with the County’s new management group
responsible for disbursing public mental health funds;
and lastly, the Criminal Justice team worked for an
Accountability Assembly with the two District Attorney
candidates to include reform and fairness in voting. For
further information you can find the proposed DA policy
reforms, slides from the report-outs, and notes from the
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research teams on the Justice United blog (https://www.
ocjusticeunited.org).
Racial Justice Executive Committee
Last year, the vestry tasked our parish with looking at
issues of racial justice in every aspect of our common
life. Many of our committees have been taking up this
charge to great effect. The cycle of learning, listening,
and acting has been on display in everything from book
studies, to outreach initiatives, to Sunday formation series,
and beyond. To help us do that work best, a small Racial
Justice Executive Committee was formed. The members
of this team are all long-time members of The Chapel of
the Cross whose work both inside and outside the parish
have given them much experience in this field. It became
clear that the first task we should undertake was a fuller
excavation and explanation of our parish’s history with a
particular eye towards issues of race and racism. The hope
was that by better understanding our past, we would be
better situated to acknowledge our present moment and
dream together about what kind of steps are needed for us
to truly become the beloved community that Christ call’s
his church to be. This research was presented at an Adult
Formation series in February 2022.
University Ministry
Ministry with students, whether in person or online, is
powerful and real. With hope for vaccine distribution on the
horizon, we kicked off the new year with virtual gatherings
that nearly doubled our fall 2020 participation. Students
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had grown accustomed to online gatherings and prioritized
the peer-led program time. Creativity and content creation
were key in our spring offerings and student engagement
with the additional video content and live streaming of
speakers were valued by our community. Care-packages
that included materials to participate in an online painting
class, a Lenten series on The Way of Love, a thriving
mentor program providing contact and connection across
generations, were well appreciated and utilized resources.
We were glad to arrive at the possibility of meeting for
an end of semester in-person Eucharist to send off our
graduating class of 2021.
By Fall of 2021, in-person student meetups were large and
engaging. Meal hospitality was returned to our weekly
gathering (outdoors) following student-led programs.
New initiatives, such as our Gospel of Mark Bible study
and a campus center mural project were undertaken. Our
largest event took place at the end of the semester when we
hosted an Interfaith Thanksgiving event in the parish hall,
bringing together 55 students from 9 campus ministries
across world religions for conversation, reflection, and
fellowship. A new Graduate student monthly meet-up was
also born, with energetic student leadership bringing in
folks new to the Episcopal Church. An outreach initiative
for staff and faculty is underway with hopes to launch a
quarterly breakfast meetup in 2022.
Collaborative work with the campus ministry partners
in the Diocese of North Carolina and Western North
Carolina led to application for a development grant to
create a Christian Athlete Outreach that will launch in
2022. This grant will create LGBTQ+ affirming small
groups on college and university campuses that are tailored
to meet the needs and schedules of student athletes, a
student affinity group for whom it is often difficult to
access traditional campus ministry communities.

An additional grant to our campus ministry of $4,400 was
received from the Diocese of North Carolina at the end of
2021 to provide updated technology equipment due to our
increased reliance on digital platforms for ministry.
The large active number of students connected with
our parish community is a testimony to the faithful
companionship and caring of parishioners who hold us in
prayer, contribute to meals and welcome the presence of
students in our pews, our building, and our lives. Though
our community has had to take shape in new and different
ways based on the changing parameters caused by the
pandemic, our student leaders and faculty/staff volunteers
have been dedicated, resilient and deeply engaged in
the work of building and growing in our faith lives and
practice alongside one another.
The return of the 2021 football season meant the return
of our football parking fundraiser. Our Student Mission
Fund received $6,400 from those who purchased seasonlong football parking passes.
My Spiritual Awakening
Our Lilly Endowment, Inc. funded grant for vocational
discernment has been a valuable resource for program and
student leadership throughout 2021. The My Spiritual
Awakening Grant funds seven active projects that are coled by students and parishioners. Some highlights include:
• Walk in Love Mentors: 16 Mentors and mentees
maintained online and in-person connections.
• My Spiritual Awakening Speaker Series: Our 4 part
speaker series, now available on the parish YouTube
channel, continues to reach a growing audience online.
• Vocational Internships: A vocational internship was
developed providing the significant support of a Digital
Ministry Intern to our Communications Manager for
all of 2021. In addition, a Choral Scholar is funded as
a vocational internship.
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• Namaste – Mind, Body, Spirit integration: developed
creative online resources and an in-person walking
meditation event.
• Transformative Travel: Two students participated in
the virtual mission experience with our global mission
partners in Quito, Ecuador in Lent of 2021. As a result,
seven students are poised to travel to Ecuador in March
of 2022.
• Additionally we continue to build our relationship
with the Carolina Veteran Resource Center and
are developing a Finding Your Purpose Forum for
February of 2022.
• Finally, an Alumni Outreach project has been
spearheaded by a Lilly administrative assistant and has
set the framework for long-term communication and
fundraising opportunities with previous students who
have participated in My Spiritual Awakening programs
and ECM.
Despite the limitations of 2021, new and exciting programs
and projects have grown out of the challenges, and our
student centered ministries are flourishing in its wake.
CrossTies
Our ministry for individuals in their 20s-30s is meaningful
and vibrant at The Chapel of the Cross. Young adult leaders
organized and led monthly online meetups through the
spring of 2021 and resumed in-person, outdoor gatherings
in the fall. Creating opportunities for new and familiar
participants to find their peers and their footing in the

Church has increased participation in faith formation
offerings, including Adult Inquirer’s class and participation
in the Tech Team ministry that assists in livestreaming
our Sunday morning offerings. Folks new to the Episcopal
denomination and those who have moved here from other
places are connecting for spiritual, social connection, and
service opportunities and growing in their discipleship in
community and Christ.

Parish Life
The perseverance and persistence of the staff, along
with the faithfulness and devotion of so many of our
parishioners meant that there was real energy and strength
to be found in our community. And as we stand (please,
God, please) at a turning point in this pandemic, things
may not look quite like they did back in 2019, but there
are myriad positive signs pointing us to a bright future.
Newcomers continue to flock to our parish, we are in a
financially strong position, and the Gospel remains ever
ready to reach into the hearts and minds of its hearers.
We continue to welcome new members and new babies.
We prayed with fellow parishioners during baptisms,
weddings, and funerals and small groups continued to
meet in a variety of formats.
• The members of the Good Samaritans Guild have
written several hundred notes, organized multiple meal
trains, and made phone calls and visits all in support

The Nave was repainted for the
first time in over 40 years.

•
•

•
•

•

•

•
•

•

of those in our parish experiencing short term needs,
concerns and joys.
Support Teams provide longer term support to
parishioners in a team-based ministry. This year, we
had 3 support teams.
Lay Eucharistic Visitors: While still unable to
visit the homebound, these volunteers continued to
minister with phone calls and hand-written notes.
And, unfortunately, during the season of Covid-19,
several of the parishioners who had been receiving
Eucharistic visits died. LEVs found ways to grieve
these losses, though it has been difficult not having the
familiar experience of funerals or other ritual occasions
to grieve for the departed and offer condolences to
family members and caregivers.
Naomi’s Network: This small group made up of
parish widows have continued to meet for support and
fellowship monthly, over Zoom.
The Guild of the Christ Child has welcomed new
children (birth, adoption, foster) into the parish by
delivering gifts (including handmade blankets!) and a
meal.
Altar Flower Delivery: This team rearranges altar
flowers into small bouquets, then delivers them to
parishioners as an expression of concern or celebration
each Monday morning.
Newcomers Team: In 2021, with the launching of our
new website (which made online forms much easier!),
we have found that we are receiving more visitor
information than ever before. Newcomer’s Chair,
Molly Dempsey and her team have called, written and
generally “greeted” well over one hundred visitors and
newcomers! And, on October 31, between the 9 and
11:15 services, they hosted newcomers and parishioners
alike in a gathering on the lawn in front of the church
for cookies, punch, and conversation.
Funeral Guild: While still not able to offer receptions,
the Funeral Guild continued to offer hospitality to
visitors, and assisted families during parish funerals.
Welcome Center Guild: We were able to re-start this
important ministry in 2021. These volunteers serve at
the front door of the parish during the week, greeting
all who enter. This team also supports staff with
administrative tasks and continues the ministry of
reaching out to homebound parishioners with various
mailings.
The Daughters of the King®: continued to gather via
Zoom meeting and hosted a Spiritual Reading Group.
This group also partnered with other pastoral care
ministries, to pray weekly for parishioners, family and
friends, and was active with their call list, checking in
on those parishioners who may be feeling the effects
of social isolation more acutely. The Daughters gave a
presentation about The Reverend Dr. Pauli Murray’s

connection with The Chapel of the Cross at an
Adult Formation series entitled “Telling our Story”.
Additionally, they have supported the Blessing Box/
Little Pantry at the Church of the Advocate through
monthly donations of non-perishable proteins.
One committee that warrants special commendation
for their work over the past year (past two years really)
is our Reopening Team.
Team This group of informed minds
and generous hearts have helped us navigate the necessary
protocols and procedures for our parish life at every step
of this virus. They have been prudent but progressive in
their thinking, gracious and generous with their time, and
faithful to the work of the church. If you feel that we, as
a church, have navigated the ups and downs of this virus
well that is in large part thanks to this committee’s tireless
counsel and advice.

Stewardship and Administration
Gifts from parishioners continue to lift all we do as a
faith community. In 2021, 509 households pledged to the
Annual Campaign with $1,562,967 committed. Heartfelt
thanks go to 2021 co-chairs, Harriet Pegram and Nancy
McGuffin, for their leadership. Your gifts help us carry
out the work into which God has called The Chapel of the
Cross and strengthen relationships with our neighbors and
our faith community, near and far. Your faithful prayers,
involvement, and support are deeply appreciated.
It is also with great joy that we celebrated the retirement
of the construction debt in 2021, with the loans from the
expansion fully paid off. Gifts from the You are the Light
campaign and prudent financial management helped
make early debt retirement possible.
Caring for our scared spaces and grounds continued as a
priority in 2021 with the following projects undertaken:
• The nave restoration was completed which cleaned
and sealed the ceiling; repaired leaking windows; and
repaired, replastered and repainted the church for the
first time in 40 years.
• Upgrades were made to our audio-visual equipment
during the nave restoration which enhance our ability
to stream worship.
• A keyless entry system was installed that allowed for
a more secure and accessible process for people and
buildings.
• A new heating and cooling system was installed in our
historic chapel.
• Many improvements were made to increase energy
efficiency and cost savings throughout our buildings
and worship spaces.

The Chapel of the Cross | 2021 ANNUAL REPORT

15

• The parking lot was freshly striped in accordance with
Chapel Hill Fire Department regulations.
Vestry member and lay volunteer, Alan Rimer, serves
faithfully as our interim facilities manager and continues
to lead this area with great professionalism and expertise.
We are moving forward in 2022 to hire a part-time facilities
manager to complement our contract with CityWide for
building support and maintenance.
Toward the end of 2021, we said a fond farewell to Faith
Turchi, Parish Administrator and Stewardship Manager,
who left to accept another exciting career opportunity,
and welcomed Diane McOmie as her successor. We’re so
grateful Faith remains active in that parish.
We also experienced a robust start to the 2022 Annual Campaign
headed by Mark Pandick and vestry members and stewardship
committee chairs, Amy Daubert and Lee Wollman.

Communications
This year we successfully completed the installation of
equipment in our buildings to livestream and record video.
The system connects cameras in three separate locations—
the church, chapel, and parish hall to a central production
studio located in the communications manager’s office.
Installing this system required scaling scaffolding 60 feet
off the slate floor of the church to solder in new studioquality, omnidirectional microphones to capture the choir
and organ. It required braving the depths of the crawl space
to help pull nearly 2000 feet of SDI and ethernet cable.
One day, shortly after emerging from the crawl space, a
large black snake was found curled up next to the welcome
center doors, likely seeking refuge from the stranger that
had just been crawling around in its home.
The installed cameras are able to be controlled, through an
ethernet connection, to adjust their pan, tilt, and zoom.
This allows for fully capable control to create studio quality
productions without having a studio setup in each location.
Not only is the operator able to control the production
without being in the room, thanks to the software
AnyDesk, the operator does not even have to be on-site.
Literally anywhere in the world with a quality internet
connection will give one access to be able to operate this
system.
The numbers of engagement we are receiving on YouTube
are remarkable and speak to how truly valuable our
livestreaming efforts are. In the past 365 days, nearly
9000 hours of COTC content have been watched on our
channel. Our channel subscribers have increased in the
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past year by 400%. We also have people engaging with our
services from around the country.
Additionally, we installed technology to create two virtual
classroom spaces. Equipping both the overlook room and
the library classroom with a camera and audio equipment
allowed us to host hybrid meetings as we have continued to
adapt to being present both in-person and online.
Volunteers have stepped forward to help in the production
of our Sunday services and formation opportunities, many
thanks to Robbie Skinner and ECM digital ministry
intern, Rebecca Scothorn for their continued assistance in
this work.
The story of The Chapel of the Cross continues to be
shared through our weekly email communications, on
our website, and through social media. When evaluating
Key Performance Indicators (KPI’s) all of these tools
are performing well above their industry standard. Our
social media engagement rates average above 10% with
some content being two to three times higher than that.
According to Instagram, 1-5% is considered to be a high
mark of engagement. Our parish wide emails continue to
average around a 50% open rate. This is well above the
industry standard of 27%, according to MailChimp.
All of these metrics help paint a picture, the subject of
which we are already familiar. The Chapel of the Cross is
a parish that is committed, interested, and engaged in the
work it is doing in our community and around the world.

Finance
Thanks to faithful pledges and the prayerful support of
parishioners our 2021 annual campaign was a success and
left the parish in a strong financial position at year’s end.
This allowed the Vestry to adopt a balanced budget to
support the year ahead.
In 2021, capital funds allowed us to provide care for our
sacred spaces that were very much in need. We restored and
repaired areas of water damage in the Nave, and provide
it with a new coat of paint, leaving the space looking
positively radiant. A keyless entry system was installed
around the building to provide better security for the
people and places of The Chapel of the Cross. The HVAC
in the chapel and chillers and air handling units were
replaced allowing climate control throughout our facility
like we’ve never experienced before.
Support for Faith in Action’s work beyond our walls
reached $302k, funded by the 2021 operating budget and
other restricted special funds.
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We invested in livestreaming equipment to increase access to programs, sacred space, and people of our parish. We
continue to see strong engagement in online worship and formation, with our YouTube page receiving over 30,000 views
in the past year.
We were able to fund the priorities of the You are the Light Campaign, providing $400k to the retirement of debt, $200k
to the Capital Fund, $100k to the Program Fund, with additional proceeds applied to the fundraising efforts to replace
our failing organ in the Nave.
In alignment with efforts across the parish and Diocese to support the work of racial reconciliation, our planned giving
program was renamed 1842 Legacy Circle. Currently 44 households strong, gifts made to this program benefit The
Chapel of the Cross in perpetuity.

STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2021 AND 2020
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SPONSORED

AND HELPED A
REFUGEE FAMILY FROM AFGHANISTAN
RESETTLE IN CHAPEL HILL

31

CONFIRMATIONS

10

BAPTISMS

THE EPISCOPAL DIOCESE OF NORTH CAROLINA
The Rt. Rev. Samuel Rodman
The Rt. Rev. Anne Hodges Copple

Bishop Diocesan
Bishop Suffragan

THE CLERGY
The Rev. Elizabeth Marie Melchionna
The Rev. Noah Van Niel
The Rev. Mary Catherine Young
The Rev. Phillip Zoutendam
The Rev. Scott Balderson
The Rt. Rev. Peter James Lee
The Rev. Jim Tucker

Rector
Associate Rector
Associate Rector
Curate
Deacon
Bishop in Residence
Priest Associate

THE STAFF
Dr. Joseph Causby
Boykin Dunlap Bell
Mike Peterson
Diane McOmie
Nick Jaeger
Ellen Cole

Director of Music and Organist
Christian Formation Director
Family and Youth Minister
Parish Administrator and Stewardship Manager
Communications Manager
Parish Life and Worship Coordinator

VESTRY
Carol Marshall, Emily Moseley (Senior Warden), Alan Rimer, Lee Wollman - 2022
Ann Craver, Amy Daubert, Terry Eason, Meg Flournoy - 2023
Jessica Aylor, Brian Coggins, Harriet Pegram, Roman Perun (Junior Warden) - 2024
Nancy Kelly (Clerk) and Sabrina Olsen (Treasurer)

