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THE NEXT MEETING OF THE VESTRY 

OF THE CHAPEL OF THE CROSS 

WILL BE ON THURSDAY, MAY 19, 2022 

in the Overlook Room 

with the business session to begin at 6:00 p.m.  

 

 

Draft Minutes of the Vestry of the Chapel of the Cross 

21 April 2022 

 

 

 The Vestry of the Chapel of the Cross met in the Outlook Room of the parish on 

Thursday, April 21, 2022.  Present were Roman Perun (Sr. Warden), Harriet Pegram (Jr. 

Warden), Ann Craver, Amy Daubert, Terry Eason, Meg Flournoy, Jess Aylor, Brian Coggins, 

Caren Parker, and Bennet Waters.  Also present were Elizabeth Marie Melchionna (Rector), 

Mary Cat Young (Associate Rector for University Ministry), Philip Zoutendam (Curate), Diane 

McOmie (Parish Administrator and Stewardship Coordinator), Sabrina Olsen (Treasurer), and 

Nancy Kelly (Clerk).  Mr. Coggins and Ms. Olsen were present via Zoom. 

 

 The Rector presided and the meeting was called to order at 6:00 p.m.  

 

Devotion 

 

 Ms. Daubert led the devotion for the evening with a reflection on the lack of peace in the 

world and the feelings of helplessness and worry it provokes.  She offered the Prayer of St. 

Francis as a source of comfort. 

 

Consent Agenda 

 

 The following items were placed on the Consent Agenda (attached):   
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  -Approval of Minutes from the March Meeting of the Vestry 

  -Approval of Cross Roads Summary for March 

  -Acceptance of Rector's Report (attached) 

  -Acceptance of Christian Formation Report (attached) 

  -Acceptance of Parish Life and Worship Report (attached) 

  -Acceptance of Stewardship Committee Report (attached) 

  -Acceptance of Preschool Report (attached) 

  -Acceptance of Vestry Roster (attached) 

 

  It was moved by Ms. Aylor, seconded by Mr. Perun, and passed 

unanimously, that the Vestry approve the Consent Agenda. 

 

Rector's Report 

 

 The Rector's report is attached. 

 

 Ms. Melchionna began by expressing thanks to all who made Lenten worship, Holy 

Week, and Easter happen.  She  noted that the resumption of receiving the wine by intinction, 

beginning on Maundy Thursday, went smoothly, and she noted the joy on people's faces.  She 

commented on the four adult baptisms at the Easter Vigil.  Mr. Perun added that he was taken by 

the many smiles at the Easter services.   

 

 Ms. Pegram spoke about a proposed revision to the VPOD program.  The original 

practice was to have a Vestry member be responsible for attending all four Sunday services on 

one Sunday per quarter.  The new proposal is for Ministry Scheduler Pro, the automatic 

scheduling system, to schedule each Vestry member for two services on one Sunday per quarter.  

That Vestry person will also be responsible for answering question sent to the Vestry during that 

week. 
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 Mr. Perun suggested that, beginning in May, a warden or a member of the Vestry be 

responsible for giving a summary to the parish of what was discussed at the Vestry meeting. 

 

 Ms. Pegram passed around a sign-up sheet for devotions/opening prayers and snacks for 

each Vestry meeting for this year.  She will then send a reminder about a week before the Vestry 

meeting. 

 

 Ms. Melchionna then updated the Vestry on the clergy and staffing searches in progress.  

The new part-time Facilities Manager, Joe Rosemond, will begin work the first week in May.  

The interview process for the Communications Manager position began this week.  Interviews 

for Associate Rector candidates will begin soon.  Ms. Melchionna concluded this update by 

complimenting the staff team on pitching in to fill in the gaps while these positions are vacant. 

 

 In May, Ms. Aylor will lead a brainstorming session on where to focus our energies. 

 

 The Rector met recently with Doris Cotton's granddaughter about the E3 (Empowering 

Educational Excellence) Camp that will meet at the parish this summer. 

 

 The Rector then gave an update on the organ.  The gifts and pledges to the campaign total 

about $2,200,000, leaving some $800,000 to raise to reach the goal.  The organ will be referred 

to as "The Casavant Organ, Given to the Glory of God."  It is the role of the Vestry to allow the 

naming of the organ, for which the Organ Committee has initially set a naming threshold of a 

minimum of $1,000,000.  Should this threshold be reached, the organ would be referred to as 

"The Casavant Organ, Given to the Glory of God, and in Honor of the Ministry of X Person." 

 

 Ms. Young asked that the Vestry read the reports associated with her recent trip to 

Ecuador. 

 

Treasurer 

 

 The treasurer's Report for March is attached. 
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 Ms. Olsen reported that the YTD revenues are $35,000 ahead of budget and that expenses 

are well-managed.  Inflation expenses from vendors, estimated to be perhaps up to 10%, are to 

be expected. 

 

 The ABC Sale figures will be settled in May. 

 

 The first organ payment has been made.  Cash flow is being monitored, and a big 

payment is due in November. 

 

Finance Committee 

 

 The Treasurer's Report and the minutes of the Finance Committee meeting of March are 

attached. 

 

 Ms. Aylor reported that the Finance Committee approved $5970 to be spent for an 

intercom system. 

 

 The Finance Committee is working on policies and communications. 

 

Casavant Organ Committee Discussion Draft 

 

 Mr. Perun distributed to the Vestry the discussion draft for the Casavant Organ 

Committee:  Structure and Key Responsibilities, which outlines the committee charter and 

committee structure. 

 

 Under Committee Structure, it was suggested that the Stewardship Sub-Committee be re-

titled the Development Sub-Committee and that perhaps someone who has already been raising 

funds for the organ be added as a co-chair. 
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 Ms. Pegram said that she would like to serve on the Construction Sub-Committee.  It was 

made clear that cochairs have full authority to ask others to participate in the work of their 

committee. 

 

 Mr. Perun and Mr. Coggins will revise the draft of this document and re-send it to the 

Vestry. 

 

 The Organ Committee needs to meet by mid-May and submit a project report for the May 

meeting of the Vestry. 

 

 Casavant will be here for a visit in June. 

 

 

 

 

 

 

 

 Ms. Young offered a prayer, and the meeting adjourned at 7:45 p.m. 

 

 

 

 

     Respectfully submitted, 

 

 

     Nancy F. Kelly 

     Clerk of the Vestry 
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Attachments 

 -  -  -  Consent Agenda 

 -  -  -  Rector's Report 

 -  -  -  Christian Formation Report 

 -  -  -  Parish Life and Worship Report 

 -  -  -  Stewardship Committee Report 

 -  -  -  Preschool Report 

 -  -  -  Vestry Roster 

 -  -  -  Finance Committee Minutes for March 2022 

 -  -  -  Treasurer's Report for March 2022 

 -  -  -  Financial Reports for March 2022 

 -  -  -  Associate Rector for University Ministry's Report 

 -  -  -  Lilly Leaders' Report 

 -  -  -  Faith in Action Report 


