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THE NEXT MEETING OF THE VESTRY 

OF THE CHAPEL OF THE CROSS 

WILL BE ON THURSDAY, MARCH 17, 2022 

in the Overlook Room 

with the business session to begin at 6:00 p.m.  

 

 

Draft Minutes of the Vestry of the Chapel of the Cross 

17 February 2022 

 

 

 The Vestry of the Chapel of the Cross met in the Overlook Room of the parish on 

Thursday, February 17, 2022.  Present were Emily Moseley (Sr. Warden), Roman Perun (Jr. 

Warden), Carol Marshall, Alan Rimer, Annie Craver, Amy Daubert, Terry Eason, Meg 

Flournoy, Jess Aylor, Brian Coggins, and Harriet Pegram.  Also present were Elizabeth Marie 

Melchionna (Rector), Noah Van Niel (Associate Rector), Mary Cat Young (Associate Rector for 

University Ministry), Philip Zoutendam (Curate), Diane McOmie (Parish Administrator and 

Stewardship Manager), and Nancy Kelly (Clerk).  Bennet Waters was also present for the initial 

part of the meeting. 

 

 The Rector presided and the meeting was called to order at 6:00 p.m.  

 

Devotion 

 

 The Rector led the devotion for the evening. 

 

Consent Agenda 

 

 The following items were placed on the Consent Agenda (attached):   
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  -Approval of Minutes from the January Meeting of the Vestry 

  -Approval of Cross Roads Summary for January 

  -Acceptance of Rector's Report (attached) 

  -Acceptance of Associate Rector's Report (attached) 

  -Acceptance of Associate Rector for University Ministry's Report (attached) 

  -Acceptance of Curate's Report (attached) 

  -Acceptance of Christian Formation Report (attached) 

  -Acceptance of Youth Ministry Report (attached) 

  -Acceptance of Parish Life and Worship Report (attached) 

  -Acceptance of Housing Resolutions for Clergy (attached) 

  -Acceptance of Personnel Committee Report (attached) 

  -Acceptance of Faith in Action Report (attached) 

  -Acceptance of Music Report (attached) 

  -Acceptance of Johnson Service Corps Report (attached) 

  -Acceptance of Stewardship Committee Report (attached) 

 

  It was moved by Ms. Daubert, seconded by Mr. Eason and passed 

unanimously, that the Vestry approve the Consent Agenda. 

 

Organ Campaign Update 

 

 Mr. Waters led the Vestry through the Capital Campaign Update for the organ project 

(attached).  The overall capital need for the organ, including the antiphonal, is $2,800,000 if the 

contract is agreed upon by mid-March.  If the antiphonal element is delayed until December, 

there will be an increase in cost of $10,000.  The current status shows that 103 potential donors 

have been identified, with 72 having committed firmly.  $2,030,000 (72.6% of the cost) has been 

confirmed.   

 

 It was pointed out that there may be some undesignated bequests that the Vestry could 

direct toward the organ over the next two years that would minimize the need for bridge 

financing in 2024.   
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 Ms. Moseley asked Vestry members each to comment briefly on whether they would 

prefer to go ahead with a contract now or postpone it and whether the contract should include the 

antiphonal.  It was the consensus of the Vestry that now is the time to proceed with negotiating a 

contract with Casavant and that the antiphonal should be included at this time.  Vestry members 

expressed concerns about being good stewards and avoiding the additional costs that would be 

incurred by delaying the signing of a contract.  There were also concerns expressed about the 

unknown construction costs, and it was suggested that a timeline be set for determining these 

costs.  It is time for the parish to become involved in the fund-raising for this project, and the 

message needs to be that the Vestry has made significant progress on the orgran project by 

signing a contract to lock in pricing and scheduling.   

 

  It was moved by Mr. Coggins, seconded by Ms. Daubert, and passed 

unanimously, that the Vestry approve the signing of a contract with Casavant for a new 

organ and antiphonal. 

 

 The Vestry responded with enthusiastic applause! 

 

 The organ committee will contact Casavant, who will then supply the parish with the 

contract details. 

 

 Mr. Eason then spoke about the disposition of the Kleuker organ, about which two 

interested parties have already expressed interest.  The parish does not plan to make a profit on 

the disposition of the organ, but would recycle it for global mission.  It would be given "as is," at 

no cost, and the recipient would remove it at their own expense, using professional organ people.  

Mr. Rimer suggested that we should negotiate a good contract to cover the possibility of 

damages.  The parish might be without the services of an organ for about one year, during which 

time the space would be prepared for the new organ. 

 

Rector's Report 
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 The Rector's report is attached. 

 

 Ms. Melchionna began by informing the Vestry that they will be getting an email notice 

to vote to confirm the annual Parochial Report to the Diocese. 

 

 The invitation to apply for a National Fund for Sacred Spaces Grant is due on March 7. 

  

Finance Committee 

 

 The Treasurer's Report and the minutes of the Finance Committee meeting of January are 

attached. 

 

 Ms. Aylor reported the good news that 2021 ended with a surplus of $13,515, this after 

$30,000 was transferred to the Capital Fund and $30,000 to the Program Fund. 

 

 There will be a Zoom webinar on Sunday, February 20, to report on the finances of the 

parish. 

 

Vestry Slate 

 

 Ms. Melchionna is excited that there are four well-qualified candidates on the Vestry 

slate:  Woody Coley, Caren Parker, Gail Perry, and Bennet Waters. 

 

Stewardship Committee 

 

 Ms. Daubert reported that the Annual Campaign ended with $1,620,000 in pledges.  She 

suggested for next year's campaign the idea of asking generous donors to "match" pledges of 

smaller donors. 

  

Announcements 
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 The Annual Meeting of the Parish will be held on Sunday, February 27, at 10:15 a.m. in 

the Parish Hall. 

 

 Sally Comey has retired as the service coordinator at Carolina Meadows, and the 

community is looking for new leadership for this role. 

 

 The Rector ended the meeting by expressing her thanks to outgoing Vestry members Lee 

Wollman, Mrs. Marshall, Mr. Rimer, and Ms. Moseley.  She also expressed gratitude to Mr. Van 

Niel as he ends his ministry at Chapel of the Cross and moves to Christ and St Luke's in Norfolk, 

VA. 

 

 

 

 

     Respectfully submitted, 

 

 

     Nancy F. Kelly 

     Clerk of the Vestry 

 

 

 

 

Attachments 

 -  -  -  Consent Agenda 

 -  -  -  Rector's Report 

 -  -  -  Associate Rector's Report 

 -  -  -  Associate Rector for University Ministry's Report 

 -  -  -  Curate's Report 

 -  -  -  Christian Formation Report 

 -  -  -  Youth Ministry Report 
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 -  -  -  Parish Life and Worship Report 

 -  -  -  Housing Resolutions for Clergy 

 -  -  -  Personnel Committee Report 

 -  -  -  Faith in Action Report 

 -  -  -  Music Report 

 -  -  -  Johnson Service Corps Report 

 -  -  -  Stewardship Committee Report 

 -  -  -  Finance Committee Minutes for January 

 -  -  -  Treasurer's Report for December 2021 

 -  -  -  Financial Reports for December 2021 

 -  -  -  Capital Budget Report for December 2021 

 -  -  -  Lilly Grant Annual Report and Financial Report 2021 

 -  -  -  Communications Report 

 -  -  -  Preschool Report 


