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THE NEXT MEETING OF THE VESTRY 

OF THE CHAPEL OF THE CROSS 

WILL BE ON THURSDAY, AUGUST 18, 2022 

in the Overlook Room 

with the business session to begin at 6:00 p.m.  

 

 

Draft Minutes of the Vestry of the Chapel of the Cross 

21 July 2022 

 

 

 The Vestry of the Chapel of the Cross met in the Overlook Room of the parish on 

Thursday, July 21, 2022.  Present were Roman Perun (Sr. Warden), Harriet Pegram (Jr. Warden), 

Amy Daubert, Terry Eason, Jess Aylor, Caren Parker, and Bennet Waters.  Ann Craver, Meg 

Flournoy, Brian Coggins, and Gail Perry were present via Zoom.  Also present were Elizabeth 

Marie Melchionna (Rector), Mary Cat Young (Associate Rector for University Ministry), Keith 

Esposito (Curate), Mawethu Ncaca (Curate), Diane McOmie (Parish Administrator and 

Stewardship Coordinator), Sabrina Olsen (Treasurer), and Nancy Kelly (Clerk).  

 

 The Rector presided and the meeting was called to order at 6:00 p.m.  

 

Devotion/Prayer 

 

 Mr. Eason led the devotion for the evening with prayers from The Book of Common 

Prayer. 

 

Consent Agenda 

 

 The following items were placed on the Consent Agenda (attached):   
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  -Approval of Minutes from the June Meeting of the Vestry 

  -Acceptance of Rector's Report (attached) 

  -Acceptance of Associate Rector for University Ministry's Report (attached) 

  -Acceptance of Assistant to the Rector's Report (attached) 

  -Acceptance of Financial Reports for June (attached) 

  -Acceptance of Casavant Organ Committee Report (attached) 

  -Acceptance of Stewardship Committee Report (attached) 

  -Acceptance of Buildings and Grounds Committee Report (attached) 

  -Acceptance of Christian Formation Report (attached) 

  -Acceptance of Faith in Action Report (attached) 

 

  It was moved by Ms. Daubert, seconded by Ms. Aylor, and passed 

unanimously, that the Vestry approve the Consent Agenda. 

 

Rector's Report 

 

 The Rector's report is attached. 

 

 Ms. Melchionna began by welcoming new staff.  Saying that she is delighted that they 

are here, she called Mr. Ncaca an "old hand" by now, his having been here for six weeks, and she 

welcomed Mr. Esposito, who is in his first week on staff.  She invited Mr. Esposito to offer a few 

words, and he said that he is happy to be here and that he finds it to be an ideal position for him.   

 

 Ms. Melchionna then spoke of her gratitude for the many ways in which the parish shows 

up for funerals.  This was especially noteworthy last week in the preparation for the funeral of 

Peter Lee, former Rector of the Chapel of the Cross and retired Bishop of the Episcopal Diocese 

of Virginia.  The planning for the service, which had many bishops and clergy in attendance, 

including Michael Curry, the presiding bishop of The Episcopal Church, involved fifty 

volunteers.  Ms. Melchionna said that she has heard many favorable comments about the service. 
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 The new Communications Manager has resigned, after less than a month on the job, so 

the position is open again.  The Rector commented that we're fortunate to have good volunteers 

and a good staff team. 

 

Treasurer 

 

 The Balance Sheets and the Treasurer's Report for June are attached. 

 

 Ms. Olsen reported that parishioner contributions are down for the month.  She said that 

this is not doom and gloom but rather something to be mindful of. 

 

 The ABC Sale brought in $26,628, more than the $20,000 that was budgeted.  75% of the 

excess ($4694) will go to the operating budget and 25% ($1574) to Social Ministries. 

 

 The second organ fund payment was made to Casavant in June, and the third payment is 

due in November.  Ms. Olsen shared the good news that the Capital Fund has a balance of nearly 

$300,000 in uncommitted funds. 

 

Finance Committee 

 

 Ms. Aylor said that she will bring the Audit Report to the Vestry in August for approval. 

 

Casavant Organ Campaign Report 

 

 The Casavant Organ Committee Report is attached. 

 

 Mr. Coggins reported that the committee wants to have all the funds for the project raised 

before the Annual Campaign begins in late September.  At present there is a gap of about 

$700,000. 
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 There will be two phases to the campaign, which will be a challenge campaign.  The first 

phase will be an appeal for leadership gifts of $5000 or more from about eighty individuals, with 

the intention of having these gifts paid within three years.  The hope is to raise half of the money 

needed to meet the ultimate goal.  Following this, a general campaign will be taken to the parish 

to match the amount raised by the leadership gifts. 

 

 Ms. Daubert, who is joining the committee, suggested ways in which the Vestry can help 

in this final push of the campaign.  They can make a leadership donation and/or volunteer to be a 

caller during the next three weeks of appeals for leadership gifts.  Callers will be provided with 

talking points and templates for conversations.   

 

Election of Diocesan Convention Delegates 

 

 The 207th Annual Convention will take place in Winston-Salem on November 18-19, 

2021.   Each parish sends its clergy and a determined proportional number of delegates to 

Annual Convention.  The Chapel of the Cross has the maximum number of six delegates, of 

which two are elected each year for a three-year term.  Up to six alternates are also elected each 

year.  Responsibilities of the delegates include attendance at two convocational meetings before 

the convention and then at the convention itself.  The terms of Carol Marshall and Nancy 

McGuffin have ended.  Ian Dunn and Joan Pharr have one year remaining of their terms and 

Michael Hickman and Roman Perun have two years remaining of their terms. 

 

 Two parishioners have expressed an interest in serving as delegates:  John Pegram and 

Strother Murray-Ndinga. 

 

  It was moved by Mr. Perun, seconded by Mrs. Craver, and passed 

unanimously that the Vestry elect John Pegram and Strother Murray-Ndinga to a three-

year term as delegates to Annual Convention. 

 

 As no one had expressed interest in serving as an alternate, alternates will be appointed 

should the need arise. 
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Vestry Priorities 

 

 Attached are the 2022-2023 Vestry Priorities. 

 

 Mr. Perun reviewed with the Vestry the revised edition of the Vestry priorities for the 

coming year.  He noted on p. 33 under the third bullet of Considerations that "Life of 

Discipleship Following Jesus"  has been added to "Fiscal Health" to emphasize that financial 

concerns are not the only issue. 

 

 The next step will be to assign ownership of the action items before sharing this 

document with the Annual Fund and Stewardship Committee chairs. 

 

 The Vestry expressed thanks to Mr. Perun and his committee for their hard work in 

producing this document.  Ms. Aylor commented that it will ease the budget process. 

 

Housing Allowance for Keith Esposito 

 

 Attached is the housing allowance submitted by Keith Esposito.  The IRS allows 

ordained clergy to claim a certain percentage of salary as a housing allowance, which is not 

taxed.  The clergy must be able to document by year-end that these are actual expenses.  The 

housing allowance includes utilities, but it can't exceed the fair rental value of the property.  The 

matter is between the clergy member and the IRS, and the parish assumes no liability, although 

the parish must be informed of the amount of the election. 

 

  It was moved by Ms. Pegram, seconded by Mrs. Craver, and passed 

unanimously, that the Vestry accept the housing allowance submitted by Keith Esposito. 
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 Mr. Esposito offered a prayer, and the meeting adjourned at 7:30 p.m. 

 

 

 

 

     Respectfully submitted, 

 

 

     Nancy F. Kelly 

     Clerk of the Vestry 

 

 

 

 

Attachments 

 -  -  -  Consent Agenda 

 -  -  -  Rector's Report 

 -   -  -  Associate Rector for University Ministry's Report 

 -  -  -  Assistant to the Rector's Report 

 -  -  -  Financial Reports for June 

 -  -  -  Casavant Organ Committee Report 

 -  -  -  Stewardship Committee Report 

 -  -  -  Buildings and Grounds Committee Report 

 -  -  -  Christian Formation Report 

  -  -  -  Faith in Action Report 

 -  -  -  Vestry Priorities 2022-2023 

 -  -  -  Youth Ministry Report 

 -  -  -  Class of 2024 Delegates to Annual Convention 

 -  -  -  Treasurer's Report for June 
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 -  -  -  Housing Allowance for Keith Esposito 


