
THE NEXT MEETING OF THE VESTRY 

OF THE CHAPEL OF THE CROSS 

WILL BE ON THURSDAY, JULY 21, 2022 

In the Overlook Room 

with the business session to begin at 6:00 p.m. 

 

 

Draft Minutes of the Vestry of the Chapel of the Cross 

16 June 2022 

 

 

 The Vestry of the Chapel of the Cross met via Zoom on Thursday, June 16, 2022. Present 

were Roman Perun (Sr. Warden), Harriet Pegram (Jr. Warden), Brian Coggins, Woody Coley, 

Ann Craver, Amy Daubert, Meg Flournoy, Gail Perry and Bennet Waters. Also present were 

Elizabeth Marie Melchionna (Rector), Mawethu Ncaca (Curate) Diane McOmie (Parish 

Administrator and Stewardship Coordinator), Sabrina Olsen (Treasurer), and Allison Worthy for 

Nancy Kelly (Clerk).  

 

 The Rector presided and the meeting was called to order at 6:05 p.m. 

 

Devotion/Prayer 

 

 Ms. Perry led the devotion with a prayer for guidance that the Vestry find ways to excel 

in their work and encourage each other to excellence.  

 

Consent Agenda 

 

 The following items were placed on the Consent Agenda (attached): 

 

 -Approval of Minutes from the May Meeting of the Vestry 

 -Approval of Cross Roads for May 



 -Acceptance of Rector’s Report (attached) 

 -Acceptance of Casavant Organ Committee Report (attached) 

 -Acceptance of Stewardship Committee Report (attached) 

 -Acceptance of Parish Life and Worship Report (attached) 

 -Acceptance of Preschool Report 

 

 It was moved by Ms. Craver, seconded by Ms. Daubert, and passed unanimously, 

that the Vestry approve the Consent Agenda, as presented. 

 

Rector’s Report 

 

 The Rector’s report is attached. 

 

 Ms. Melchionna provided a brief report. She is excited about the new computer at church 

with functioning speakers and welcomed Mawethu Ncaca who has served with us for two weeks. 

Kurt Nolan has started as well and Boykin Bell and Mike Peterson will be returning from 

prolonged leaves. Calendaring work has been done through December to plan out as much as 

possible through the fall. The hymn for the theme of the coming year is “For the Fruit of All 

Creation,” Hymn 424. There is a line in the hymn about giving thanks for the things that 

confound us which inspired the theme for the year of confounding with the solution being that 

God’s love has found us. In addition to onboarding, there has been a lot of pastoral need. We are 

building back our corps of lay people to assist with those pastoral visitations and will see the 

multiplier effect of having lay eucharistic visitors back.  

 

 Ms. Melchionna then spoke about the work being done to narrow the focus of the Vestry 

team. A small group has been working on this and has received feedback from Vestry members.  

 

Vestry Priorities 

 

 Mr. Perun thanked everyone who provided feedback, all of which is actionable, 

everything from metrics to goals. The document will be ready sooner than anticipated. A second 



version was sent out last week and the feedback received was very helpful. Earlier this week, a 

meeting was held with Ms. Melchionna, Mr. Perun, Mrs. Pegram and Ms. Flournoy to review 

priorities and fine tune outcomes, metrics and goals. A lot of the feedback requested that these 

priorities and associated goals not be exclusively financially driven. Over the past 18-24 months 

with COVID, a lot of focus has been on financials and fundraising. Some goals can be achieved 

within a 14-16 month window and other goals were placed in different buckets. The committee 

will also ensure that the language used around all of the goals, metrics and outcomes is clear 

language that positively promotes our ministry and programs. A more refined draft will be 

shared with the Vestry in early July and one more set of feedback will be requested. A final 

small group meeting will be held then a formal presentation will be made to the Vestry at the 

July meeting. Having the goals ready to execute in July will help streamline the budget planning 

process. 

 

 Ms. Olsen thanked Mr. Perun and commented that last year a productive session was held 

with the Vestry in November to secure buy in about priorities however that timing was very late 

in the budget planning process. Sending out the budget template earlier will be helpful.  

 

Buildings & Grounds Committee 

 

 Mrs. Pegram reported on the Buildings & Grounds sub-committee that is working on how 

to make better use of our spaces particularly the Yates and Battle wings. These priorities are also 

included in the capital needs assessment. They include: 

- Moving the nursery to the ground floor for safety reasons as recommended by 

CHFD. Moving the nursery would also be more welcoming to families 

dropping children off as it would be closer to the Parish Hall and Nave.  

 

- Improving the Sacristy – doubling the space and moving the vesting area and 

acolyte vesting across the hall to the old kitchen. 

 



- Making the Campus Ministry more functional by taking out the bar and 

narrow galley kitchen. 

 

- Bathroom renovations in corner near the Campus Ministry. 

 

- Removing the old steps from the second floor and the acolyte closet in the 

Battle wing; opening up the space behind the nave and making it a more 

welcoming area – all as part of the organ construction. 

 

Terry Eason has drawn up preliminary drawings for these improvements which B&G has 

reviewed. Cost savings could be achieved by doing some of the work in the Yates Wing during 

the organ construction next summer. There are many questions associated with this work: 

- How do we carry on our mission and ministry during the construction? 

- How much will these improvements cost and how will we pay for it? 

- What are the right processes for approving this project? 

 

Mrs. Pegram asked that the Vestry keep these projects in mind when setting priorities for the 

next 12-18 months. Ms.Daubert asked if there were any preliminary numbers available. Mrs. 

Pegram responded that an architect would need to draw up plans in order to get estimates from 

contractors. 

 

Casavant Organ Committee 

 

Mr. Coggins reported that the organ project is going well, the committee is also working 

on finalizing work that will need to be done on the building. They are hoping to have some 

numbers soon; issues with the firewall settled and detailed construction plans drawn up. Last 

weekend, there was a productive meeting with Simon Couture from Casavant about design 

questions and details. There was also a reception attended by about 45 people who wanted to 

meet him and hear about the project. The committee is making a push on fundraising to get 

closer to their target. Mr. Coggins invited Vestry members to assist in contacting prospects for 

major gifts. He also shared details about work that will need to be done in the Tower that is 



beyond the scope of the organ project. There are rotting beams, rusting rebar, crumbling concrete 

in the roof up on top, and mortar falling off of bricks that are in need of repair. It would be 

advisable to spend some money on Tower repairs before spending considerable amounts of 

money to put an organ underneath all of that. Our architect and structural engineer will advise 

the Buildings & Grounds committee and the Vestry on what needs to be done. Capital funds will 

be needed for that work.  

 

Stewardship 

 

Ms. McOmie reported that organ fundraising is at $2.33 million toward the $3 million 

goal. This includes $200K in pledges from the You are the Light (YATL) campaign. Mrs. 

Daubert asked how much of those pledges have been paid and encouraged the committee to keep 

the larger pledgers abreast of where we stand along with the need for timely payments. Ms. 

McOmie agreed that this was important and that there are some donors who might advance their 

pledge payments. Mrs. Daubert also encouraged all members of the organ committee, 

stewardship committee and Vestry to assist with the fundraising. Ms. Perry said that there is a 

concrete list and leadership has been deliberate in going through the list. The Rector added that 

the Treasurer’s report should provide clarification on liabilities and net assets in response to the 

question about pledges that have been paid.  

The Rector shared that more than $1million has been committed by those who would like 

to recognize the instrument for the glory of God and honoring the ministry of the Right Reverend 

Peter James Lee who was the presiding bishop of Virginia and her predecessor once removed. 

She would like to share this confidentially with the Right Rev. Lee and his wife while he is still 

able to hear that information. A more public announcement of this would be made at the end of 

the campaign. Ms. Melchionna asked the Vestry for its counsel on doing this. Ms. Craver asked 

what the downside of doing this might be. There was discussion about whether the information 

would disincentivize other large donors or perhaps incentivize other donors. Mr. Coggins added 

that this information was mentioned at an event and that it was already known. One or two 

people had qualms but no one was deeply offended by this news and no further comment has 

been received. He is not aware of any other million dollar donors but if one emerges, we can find 



a creative way to respond. Ms. Perry said that we can use this as a tool at the right time to spark 

momentum in the campaign.  

 

 

Faith in Action 

  

Ms. Melchionna wanted to lift up the report Creation Care had submitted and appreciated 

the way the committee has engaged in self-reflection – where they have been and what they 

would like to do. She hopes that self-reflection on our ministries is something that all committees 

can do and has looked at potential templates from other parishes to facilitate that practice. She 

also shared that the Creation Care committee has a strong desire to invite people into more 

advocacy which is something that our parish has not had a history of engaging with. She invited 

them to use resolutions from General Convention about God’s creation coming from the 

Episcopal Public Policy Network (EPPN) to guide their recommendations. 

 

Treasurer 

 

 The Treasurer’s Report for May is attached. 

 

 Ms. Olsen reported that we are in a good place through the end of May. Revenues year-

to-date are tracking well. They are below budget only because of the way we account for use of 

special funds. Other than that, our contributions from parishioners are within $236 of budget 

which is outstanding. Final results from the ABC Sale will be recorded into revenue in June, then 

Ms. Flournoy and she will communicate how much extra FIA committees will receive. The ABC 

Sale did earn more and in keeping with our practice, 75% will be spendable and 25% will go to 

the Social Ministry fund which is consistent with what we did in 2019. Expenses are also doing 

well with the exception of the Faith in Action committees which have been advised to spend 

their funds during the year due to the great needs in the community rather than waiting for the 

final results of the ABC Sale. Other than that, expenses are favorable. There will be more 

expenses in June so the picture will not look as rosy as funds will be transferred to cover capital 

projects; payment will be made to our choral scholars along with other expenses. Salaries and 



benefits are favorable because of the vacancies however a big quality of life improvement for the 

entire team will be forthcoming due to being fully staffed.  

 Ms. Olsen pointed out on the balance sheet highlights, specifically the endowments in the 

special fund groupings under net assets which have gone down recently. We have endowments 

that are perpetual and then within those in our special fund groupings there are purpose restricted 

funds. Then there is the general category where the funds are not an endowment, they are timing 

and purpose restricted. That is where the organ fund resides. Responding to the question about 

which organ fund pledges have been realized, we have pledges of about $2.33 million which is 

assuming that 100% of pledges will be paid. Statements will be sent out to remind donors to 

honor their pledges. We have raised $967K in cash which includes funds from the YATL 

campaign. Some of it has been paid to Casavant and there is $588K remaining in the organ fund 

and $11K in YATL. We are in good shape to make upcoming payments over the next six months 

- payments to Casavant and architectural fees. Ms. Olsen she would like to see $275K in cash 

come in between now and November. The organ committee is working on finalizing numbers so 

that by August they will have an approved budget and we will have an estimated cash flow 

which will incorporate the timing of expenses. In the capital fund, which would cover expenses 

such as the tower restoration, there is $230K. Ms. Olsen invited questions. Ms. Daubert approved 

of the Organ Committee getting fundraising started before the annual campaign starts. Mr. Coley 

asked about the spend rate of our endowment. Ms. Olsen explained that our funds are held in two 

places, with the common trust of the Diocese and in Vanguard. The Diocese makes its payments 

based on a three-year rolling average and we have a spending rule of 3.6% off of one fund and 

4% off the other. We need to bring those together and may need to modify them. Mr. Coley 

recommended that we isolate what is available to be spent and what the three-year return on that 

is so that our spend rate that will never exceed our three year return. Ms. Olsen agreed that we 

have more work to be done on this.  

 

Announcements 

 

 The Rector announced that Bishop Anne Hodges-Copple will visit the parish on Sunday, 

June 19th which is Father’s Day and Juneteenth. She will have lunch with the Vestry following 

the service. Vestry members shared family news.  



 

 The meeting adjourned at 7:03pm.  

 

Respectfully submitted, 

 

 

     Allison Worthy  

 

 

Attachments 

 -  -  -  Consent Agenda 

 -  -  -  Rector’s Report 

 -  -  -  Casavant Organ Committee Report 

 -  -  -  Stewardship Committee Report 

 -  -  -  Parish Life and Worship Report 

 -  -  -  Preschool Report 

 -  -  -  Faith in Action Report 

 -  -  -  Music Report 

 -  -  -  Financial Reports 

 -  -  -  Treasurer’s Report 

 -  -  -  Associate Rector for University Ministry’s Report 

 -  -  -  Lilly Foundation Grant Report  

 

 

 

 

 


