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THE NEXT MEETING OF THE VESTRY 

OF THE CHAPEL OF THE CROSS 

WILL BE ON THURSDAY, APRIL 21, 2022 

in the Overlook Room 

with the business session to begin at 6:00 p.m.  

 

 

Draft Minutes of the Vestry of the Chapel of the Cross 

17 March 2022 

 

 

 The Vestry of the Chapel of the Cross met in the Choir Room of the parish on Thursday, 

March 17, 2022.  Present were Roman Perun, Annie Craver, Amy Daubert, Terry Eason, Meg 

Flournoy, Jess Aylor, Brian Coggins, Harriet Pegram, Woody Coley, Gail Perry, and Bennet 

Waters.  Also present were Elizabeth Marie Melchionna (Rector), Diane McOmie (Parish 

Administrator and Stewardship Manager), Sabrina Olsen (Treasurer), and Nancy Kelly (Clerk).  

 

 The Rector presided and the meeting was called to order at 6:00 p.m.  

 

Devotion 

 

 Ms. Pegram led the devotion for the evening with prayers for guidance for the Vestry and 

for solidarity with Ukraine. 

 

Welcome of New Vestry Members and Election of Officers 

 

 The Rector asked all present to introduce themselves by stating their name, how long 

they've been in the parish, and something they're looking forward to.  She then proceeded to the 

election of officers. 
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 The Rector nominated Roman Perun as Sr. Warden, and he was unanimously 

approved. 

 

  Mr. Perun nominated and Mr. Eason seconded the nomination of Harriet 

Pegram as Jr. Warden, and she was unanimously approved. 

 

  Ms. Craver nominated and Ms. Pegram seconded the nomination of Nancy 

Kelly for another one-year term as Clerk, and she was unanimously approved. 

 

 Ms. Olsen continues in her second year of a three-year term as Treasurer. 

 

Consent Agenda 

 

 The following items were placed on the Consent Agenda (attached):   

 

  -Approval of Minutes from the February Meeting of the Vestry 

  -Approval of Cross Roads Summary for February 

  -Approval of Minutes of Annual Meeting 

  -Acceptance of Rector's Report (attached) 

  -Acceptance of Associate Rector's Report (attached) 

  -Acceptance of Associate Rector for University Ministry's Report (attached) 

  -Acceptance of Christian Formation Report (attached) 

  -Acceptance of Youth Ministry Report (attached) 

  -Acceptance of Parish Life and Worship Report (attached) 

  -Acceptance of 2021 Parochial Report (attached) 

  -Acceptance of Faith in Action Report (attached) 

  -Acceptance of Lilly Foundation Grant Report (attached) 

  -Acceptance of Buildings and Grounds Committee Report (attached) 

  -Acceptance of Music Report (attached) 
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  -Acceptance of Stewardship Committee Report (attached) 

  -Acceptance of Finance Committee Report for February) (attached) 

  -Acceptance of Treasurer's Report for February (attached) 

  -Acceptance of Financial Reports for February (attached) 

  -Acceptance of Capital Budget 2022 (attached) 

 

  It was moved by Ms. Daubert, seconded by Mr. Perun, and passed 

unanimously, that the Vestry approve the Consent Agenda. 

 

 

Rector's Report 

 

 The Rector's report is attached. 

 

 Ms. Melchionna began by commenting on Share Point.  Although there have been some 

issues to deal with in implementing it, the parish is trying to move to Cloud-based information 

technology. 

 

 She also commented on COTC Connect, our internal database, which is a lifeline to all 

things having to do with the parish. 

 

 The clergy and staff are working to prepare for Holy Week.  There will be wine by 

intinction (no common cup) on April 3, and for this there is a need for more Lay Eucharistic 

Ministers.  Parishioners need to be instructed only to touch the edge of the wafer to the wine.  It 

was suggested that a shallower receptacle for the wine might be advisable. 

 

 On Palm Sunday there will be brass to lead the processions, and at the Easter Vigil there 

will be four baptisms. 

 

 The Rector provided staffing updates.  Noah Van Niel has vacated his office and is in 

transition as his family prepares to move to Virginia.  Mary Cat Young is in Ecuador on a 
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mission trip of transformative travel.  Philip Zoutendam has suffered another concussion.  The 

jobs for Associate Rector and Facilities Manager have been posted and will be open until April 

8.    She expressed thanks to the staff team for their willingness to learn and step up to fill the 

gaps. 

 

 Ms. Daubert commented that having the ABC Sale this week is something we really 

needed.  Everyone is joyful and working together.  

 

 The Rector then turned to the topic of how the parish has been very purposeful over the 

past few years in facing the issues of racial justice.  A parishioner who was moved by what he 

has learned through this process may publish a newspaper article, not endorsed by the parish, and 

she wanted the Vestry to be aware of this possibility.  The parish will likely publish in a Friday 

email a summary of what has happened at the parish with racial justice issues.  She called to 

attention a camp for middle school students of color that will take place at COTC this summer. 

  

Finance Committee 

 

 The Treasurer's Report and the minutes of the Finance Committee meeting of February  

are attached. 

 

 Ms. Aylor reported on the webinar on Finance that was held on February 20, with the 

invitation that parishioners reach out for more detail.  She asked for Vestry input on any 

responses they may have heard about the event and was assured that response was very 

favorable. 

 

 She then asked Vestry members to turn to p. 57 of the Vestry packet to see the Approved 

2022 Capital Projects for COTC.  She noted that $45,000 was approved on March 15.  The 

Rector commented that a Capital Needs Assessment had been done so that the parish can budget 

for capital needs. 

 

Treasurer's Report 
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 Ms. Olsen reported that there has been strong support from parishioners so far this year, 

with revenues on track.  Expenses are under budget, compared to 2021.  The parish is in a strong 

position, a good cash position.  We made the first payment for the new organ on March 14. 

 

Multi-layered Campaign for Sacred Space and Organ 

 

 Mr. Waters explained that the committee is organizing a spreadsheet to track what funds 

have been committed to the organ project and what funds have actually been received. 

 

 Mr. Coggins reported that the contract was signed with Casavant on Friday, March 11, 

and the first payment was made on Monday, March 14.  The price increased slightly, by some 

$20,000, to increase options with the antiphonal organ.  The complete price of the organ is 

$2,050,000, with installation costs increasing final costs to $2,800,000-$3,000,000.  The organ is 

warranted for ten years.  Operating costs are not expected to differ dramatically from what they 

are now. 

 

 Organizational work still needs to be done to solicit funds for the organ, and events are 

being planned.  The message needs to be emphasized that the project is not just an organ, but 

also part of the mission of the parish.  This includes infrastructure (including the organ, 

windows, etc.) and program. 

 

 There is a line item in the budget for removal of the Kleuker organ but Mr. Eason has a 

lead on another possibility,  An organ builder in Baltimore has been in touch with an organ 

builder in the Philippines, who says that a church there could possibly use it.  This would provide 

for the Kleuker "a new home in a Christian community."  The Baltimore organ builder may visit 

COTC in the coming weeks to evaluate the Kleuker for the Philippines builder, and we will 

know more then about this possibility. 

 

Announcements 

 



  6 

 The next meeting of the Vestry will be on Thursday, April 21. 

 

 

 

 The meeting adjourned at 7:40 p.m. 

 

 

 

 

     Respectfully submitted, 

 

 

     Nancy F. Kelly 

     Clerk of the Vestry 

 

 

 

 

Attachments 

 -  -  -  Consent Agenda 

 -  -  -  Rector's Report 

 -  -  -  Associate Rector's Report 

 -  -  -  Associate Rector for University Ministry's Reportt 

 -  -  -  Christian Formation Report 

 -  -  -  Youth Ministry Report 

 -  -  -  Parish Life and Worship Report 

 -  -  -  2021 Parochial Report 

 -  -  -  Faith in Action Report 

 -  -  -  Lilly Foundation Grant Report 

 -  -  -  Buildings and Grounds Committee Report 

 -  -  -  Music Report 
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 -  -  -  Stewardship Committee Report 

 -  -  -  Finance Committee Minutes for February 

 -  -  -  Treasurer's Report for February 2022 

 -  -  -  Financial Reports for February 2022 

 -  -  -  Approved Capital Budget 2022 


