Summary of the Chapel of the Cross Vestry Meeting on August 21, 2025

At its meeting on August 21, 2025, the Vestry of the Chapel of the Cross did the following:

1. Met and welcomed Lindsay Porter and Craig Smith, Co-Chairs of the 2026 Annual
Campaign.

2. Endorsed a draft new mission statement for the parish.

3. Learned that Sr. Warden Perri Kersh will speak about the Human Capital Plan at
Adult Formation on September 7.

4. Learned that in Joe Rosemond’s absence, Alan Rimer has been handling building and
grounds management responsibilities.

5. Accepted the Audit Report.

6. Approved the encumbrance of an additional payment to the Diocese of about
$2100, effective in 2026, to be used to help the most vulnerable congregations in
the Diocese.

7. Heard that interviews have begun for the new position of Director of Giving.

8. Learned that leaders are in place for all seasonal service events and that volunteer
sign-up opportunities will soon open.

9. Heard that Episcopal Campus Ministry is off to a good start and is growing.

Respectfully submitted,

Alice R. Cotten
Clerk of the Vestry



